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1. TEXAS’ EMERGENCY AID NETWORK
“Low-income students are often one car breakdown, one illness, one unexpected mishap away from dropping out of college and not
being able to return for a while, if ever… the biggest barrier to poor students’ enrolling or staying in college is not tuition and fees,
but everything else: rent, food, child care, gas, phone bills.”¹
Emergency aid programs help students with unexpected expenses so they can stay on the path to graduation. Even when students
have a plan for paying their tuition, fees, books, and other expenses, unexpected – and often emergency – situations arise that can
destroy students’ plans and budgets. For many college students, a car repair or a medical bill can be the difference between staying
on track to graduation or dropping out. More and more colleges and universities are developing aid programs to help students with
these expenses.
There is a variety of different types of emergency aid programs, including emergency loans, restricted and unrestricted grants,
completion scholarships, campus vouchers, and food pantries. Often the primary method of sharing information about emergency aid
programs is word of mouth, which unfortunately does not reach many students in need. While aid programs vary across colleges and
universities, programs with strong program administration, communication, and sustainability usually serve students the best.²
To help move the state toward meeting the goals of the higher education plan, 60x30TX, Texas is primed for understanding the
benefits and impact emergency aid programs have on student persistence and completion.
To gain a deeper understanding of emergency aid programs at higher education
institutions in Texas, the Texas Higher Education Coordinating Board (THECB) sent a
survey to 178, two- and four-year public and private colleges and universities in
the state.
Leveraging national data on emergency aid completed by the association NASPA –
Student Affairs Administrators in Higher Education, the THECB’s Emergency Aid in
Texas Survey solicited in-depth information on emergency aid programs, practices
related to financial literacy, and the use of data by colleges and universities to
identify students in need of services. The survey response rate was 76 percent.
Based on survey analysis, and ensuring a diversity of institutional representation
by sector, system, and location, the THECB invited 10 colleges and universities with
existing emergency aid programs and significant Under Represented Minority (URM)

EA Network Members
Alamo Colleges District –
Palo Alto College
Amarillo College
Angelo State University
Laredo College
McLennan Community College
Texas A&M University-Kingsville
Texas State University
The University of Texas at El Paso

populations to participate as members of the Emergency Aid Network (EA Net). In

University of Houston

turn, each of the EA Net member institutions designated four or five staff members

University of North Texas

from student services, financial aid, and other departments to comprise their team.

¹Carlson, S., (March 2016). On the path to graduation, life intervenes. The Chronicles of Higher Education. Retrieved from https://www.chronicle.com/article/On-the-Path-to-Graduation/235603.
²Bill & Melinda Gates Foundation - Postsecondary Success. (n.d.). Emergency Aid. [online] Available at: https://postsecondary.gatesfoundation.org/areas-of-focus/innovation/emergency-aid/
[Accessed 20 Jul. 2018].
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Through regularly scheduled meetings, the EA Net identified the most successful strategies and best practices that help promote
policies and processes for effective emergency aid programs in Texas, as well as methods for overcoming program-related challenges
due to a lack of current policy concerning emergency aid.
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DEFINITION OF EMERGENCY AID
Among the most crucial best practices in creating and implementing a successful emergency aid program is the need to establish
the following for the institution’s program: (1) The definition of an emergency, and (2) eligibility criteria for emergency aid. EA Net
members proposed the following definition for “emergency”:
Emergency is defined as, “An unexpected or unforeseen expense, event, or circumstance that could cause a loss of
momentum toward student success.”
*Note: Typical unexpected or unforeseen expense, event, or circumstance categories might include: Childcare, Housing/Rent, Food,
Health Care, Transportation, and Utilities.
Although not all 10 EA Net member institutions have adopted this universal definition in practice, all members agreed that it is
imperative for “emergency” to be defined and that the definition adhere to the individual institution’s vision, policies, and practices.

5

EMERGENCY AID
PROGRAMS
IN TEXAS
SURVEY ANALYSIS
6

2. EMERGENCY AID PROGRAMS IN TEXAS – SURVEY ANALYSIS
In 2016, NASPA published an informative landscape analysis of emergency aid programs at the national level. Data from NASPA’s
survey helped identify key components and effective practices of emergency aid programs at colleges and universities across the
United States. Recognizing the need for Texas-specific data, and using NASPA’s landscape analysis as a guide, the Texas Higher
Education Coordinating Board followed up in 2017 with its own emergency aid survey. The survey was sent to 173 public and private
higher education institutions in Texas. With a 76% response rate, the survey collected comprehensive data about emergency aid
programs, including information on types of emergency aid and program administration. The following pages reflect findings from the
survey and provide an overview of the current state of emergency aid at Texas higher education institutions.

Key findings from the survey are as follows:
1) There are differences among sectors in the percentage of institutions with emergency aid programs and the age of
the programs.
• At public 4-year institutions, emergency aid programs are, in general, well established. More than two-thirds of public 4-year
institutions have programs that have operated for more than five years.
• More than a third have programs that are in the planning stages or have operated for five years or less.
• At independent 4-year institutions, the situation is mixed. Independent 4-year institutions are less likely to have programs,
but the programs that do exist are well established.
2) Emergency aid programs are typically multi-faceted and highly collaborative endeavors. A majority of institutions offer multiple
types of aid; and, multiple departments, as well as faculty and staff, are involved in processes supporting emergency aid
programs. To be effective, future efforts aimed at improving programs need to consider and utilize the collaborative nature of
these programs.
3) For most institutions, the lack of financial resources is the most significant barrier. Key areas for improvement are those that
improve the efficiency and effectiveness of programs:
• increased follow-up with students who have received aid;
• better use of tools/technology; and
• increased use of external resources to provide students with additional support.

OVERVIEW
Institutions with Emergency Aid Programs
Of the 135 institutions that responded to the survey, 56% have existing emergency aid programs, 11% are in the planning stages,
25% are interested in planning, and 8% neither have an existing program nor an interest in planning for one. Of the 75 existing
programs, 67% are well-established, having operated for 6 or more years, while 27% are less than 6 years old. Note that for 7% of
the existing programs, respondents indicated that they did not know the age of the program.
In contrast to the NASPA survey, the Texas survey found differences among the sectors in the percentage of institutions providing
emergency aid. Emergency aid programs are most established at public 4-year institutions. For many of the Texas public 2-year
institutions, emergency aid programs are newly emerging. Fewer Texas independent 4-year institutions reported having emergency aid
programs, but for those that have programs, they are well-established.

For additional resources, please visit www.60x30TX.com/EAPrograms.
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INSTITUTIONS WITH EMERGENCY AID PROGRAMS BY SECTOR
Public 2-Year (N=73)

55%

Public 4-Year (N=38)

14%

25%

71%

Independent 4-Year (N=24)

33%

8%

8%

All Sectors (N=135)
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• Yes

Institutions with
Emergency Aid Programs

21%

33%

56%

25%

11%
40%

50%

• No - Planning

60%

25%
70%

80%

• No - Interested in Planning

56%

7%

8%
90%

100%

• No

Institutions with
Named Programs

61%

Sixty-one percent of institutions with an emergency aid program reported having a named program. Some examples of those named
programs are: No Excuses Fund; Helping Hands; Student Assistance Fund; Random Acts of Kindness; Paydirt Pete; Eli Fund; HOGG
Loan; and Katie Kirby Student Care Fund.

Notes on Data
Related Survey Questions: 1
Items Excluded from Analysis: None

AGE OF EMERGENCY AID PROGRAMS
Public 2-Year (N=36)

33%

Public 4-Year (N=27)

11%

7% 4%

Independent 4-Year (N=7)

89%

14%

All Sectors (N=70)

86%

21%
0%

Notes on Data
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30%

40%

• 2 years or less

Related Survey Questions: 4
Items Excluded from Analysis: Responses for “I don’t know” N=5
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Types of Emergency Aid
Institutions with emergency aid programs reported the types of aid they provide from among the following categories: grants,
scholarships, emergency loans, waivers or deferments, vouchers, and food pantries. For each of the aid types offered, institutions
identified the subtypes of aid offered. Across all institutions, the most common types of aid provided are scholarships/grants, food
pantries, and emergency loans, with 59%, 59%, and 57% of institutions offering these aid types, respectively. Vouchers and waivers/
deferments are offered at 28% and 26% of institutions, respectively.
The aid type “scholarships/grants” includes persistence and completion scholarships/grants and student emergency funds.
These subtypes can be restricted or unrestricted. While 59% of institutions offer some type of scholarship or grant, 91% offer either
restricted or unrestricted versions but not both. Only 9% offer a combination of restricted and unrestricted scholarships/grants. Of the
two subtypes, restricted scholarships/grants are the more common, offered at 38% of institutions, while unrestricted scholarships/
grants are offered at 27% of institutions.
At public 2-year institutions, the most common types of aid offered are scholarships/grants (73%) and food pantries (73%). At public
4-year institutions, the most common types of aid offered are emergency loans (93%) and food pantries (56%). At 4-year independent
institutions, the most common types of aid offered are scholarships/grants (57%) and emergency loans (57%).
While 23% of institutions offer only one type of emergency aid (restricted scholarship/grant, unrestricted scholarship/grant, emergency
loan, waiver/deferment, voucher, or food pantry), most institutions had multiple types of emergency aid available. The majority of
institutions offered at least two (39%) or three (23%) types of aid.
For the institutions providing a single type of aid, the most common aid types offered are as follows:
• Emergency Loan (47%)
• Food Pantry (24%)
• Restricted Scholarship/Grant (18%)

INSTITUTIONS WITH EACH TYPE OF EMERGENCY AID (N=74)
Food Pantry

59%
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57%

Restricted Scholarship or Grant

38%

Voucher

28%

Unrestricted Scholarship or Grant

27%

Waiver or Deferment

26%
0%

10%

20%

30%

40%

50%

60%

70%

9

INSTITUTIONS WITH EACH TYPE OF EMERGENCY AID
Restricted Scholarship or Grant
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27

Unrestricted Scholarship or Grant

43
33

19

27
33
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93

57

Waiver or Deferment

22
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28
29
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26

43
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NUMBER OF EMERGENCY AID TYPES AT EACH INSTITUTION BY SECTOR
Public 2-Year (N=40)

20%

Public 4-Year (N=27)

40%

22%

Independent 4-Year (N=7)

44%
43%

All Sectors (N=74)

10%

30%
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40%
• 2 Type

15%

23%
50%
• 3 Type

7%

60%
• 4 Type

70%

9%
80%

90%

• 5 Type

Notes on Data
Related Survey Questions: 10, 10a-10-f
Items Excluded from Analysis: Three institutions reported having a scholarship or grant where the restricted/
unrestricted status was unknown. This aid type (scholarship or grant where the restricted/unrestricted status was
unknown) was excluded from the analysis. For one of the institutions, this aid type (scholarship or grant where the
restricted/unrestricted status was unknown) was the only reported aid type. With this institution excluded N=74.
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5%

43%

39%
20%
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11%
14%

23%
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28%
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100%

INSTITUTIONS PROVIDING EACH TYPE AND SUBTYPE OF EMERGENCY AID BY SECTOR
PUBLIC 2-YEAR
(N=40)

PUBLIC 4-YEAR
(N=27)

INDEPENDENT
4-YEAR (N=7)

ALL SECTORS
(N=74)

RESTRICTED SCHOLARSHIP OR GRANT

45%

26%

43%

38%

Persistence Scholarship

23%

4%

29%

16%

Completion Scholarship

25%

0%

29%

16%

Other Scholarship

5%

7%

0%

5%

Persistence Grant

15%

7%

14%

12%

Completion Grant

15%

11%

29%

15%

Other Grant

3%

4%

0%

3%

Student Emergency Fund

18%

15%

29%

18%

UNRESTRICTED SCHOLARSHIP OR GRANT

33%

19%

29%

27%

Persistence Scholarship

10%

7%

0%

8%

Completion Scholarship

8%

7%

0%

7%

Other Scholarship

15%

0%

0%

8%

Persistence Grant

3%

0%

14%

3%

Completion Grant

3%

0%

0%

1%

Student Emergency Fund

8%

15%

29%

12%

RESTRICTED/UNRESTRICTED SCHOLARSHIP OR GRANT

73%

41%

57%

59%

Emergency Loan

33%

93%

57%

57%

30 Day

8%

33%

0%

16%

60 Day

15%

41%

43%

27%

Financial Aid Advance

15%

19%

29%

18%

Other

10%

48%

14%

24%

Waiver or Deferment

28%

22%

29%

26%

Tuition Waiver

13%

11%

14%

12%

Tuition Deferment

18%

7%

29%

15%

Fee Waiver

8%

11%

29%

11%

Fee Deferment

13%

11%

14%

12%

Voucher

28%

26%

43%

28%

Course-Related Material

20%

15%

43%

20%

Dining

10%

22%

29%

16%

Other

13%

7%

0%

9%

Food Pantry

73%

56%

0%

59%

Open Access

45%

52%

0%

43%

Pre-Bagged

38%

15%

0%

26%

Notes on Data
Related Survey Questions: 10, 10a-10-f
Items Excluded from Analysis: Three institutions reported having a scholarship or grant where the restricted/
unrestricted status was unknown. This aid type (scholarship or grant where the restricted/unrestricted status was
unknown) was excluded from the analysis. For one of the institutions, this aid type (scholarship or grant where the
restricted/unrestricted status was unknown) was the only reported aid type. With this institution excluded N=74.
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Purpose of Emergency Aid Programs
Institutions identified the objectives that influenced the development of their emergency aid programs. Most institutions identified
both student outcome-related goals and humanitarian goals as major program influences. The two objectives most frequently cited
by institutions as greatly influencing program development are “eliminating barriers to student completion” (71%) and “improving
persistence by preventing immediate dropouts due to emergency situations”(71%). These objectives, with their explicit focus on
student persistence and completion outcomes, strongly align with the completion goals central to 60x30TX. A majority of institutions
also identified “addressing emergencies from a humanitarian perspective” as greatly influential in program development (67%).

OBJECTIVES INFLUENTIAL IN DEVELOPMENT OF EMERGENCY AID PROGRAM, ALL SECTORS (N=75)
TO A GREAT
EXTENT

SOMEWHAT

VERY LITTLE

NOT AT ALL

I DON’T
KNOW

Eliminating barriers to student completion

71%

21%

0%

3%

5%

Improving persistence by preventing immediate
dropouts due to emergency situations

71%

19%

1%

4%

5%

Removing financial holds for students who
have exhausted all other aid and are in a position
to graduate

23%

32%

11%

25%

9%

Addressing emergencies from a humanitarian
perspective

67%

20%

3%

3%

8%

Notes on Data
Related Survey Questions: 5
Items Excluded from Analysis: None

ADMINISTRATION
Administration by Aid Type
Institutions reported the primary department of administration (financial aid, student affairs, development, president/chancellor’s
office, academic affairs, alumni relations, other) and the average number of students served annually for each category of aid offered
at their institution. For all categories except “food pantry”, institutions also reported the average award amount per student and noted
whether award amounts were standard or varied.
For most of the monetary aid types—scholarships, grants, emergency loans, and waivers/deferments—financial aid serves as the
primary department of administration (51%, 58%, 54%, and 41%, respectively). The exception is the aid type “student emergency
fund”, which is administered by student affairs at 43% of institutions and by financial aid at 22% of institutions. For goods-and
services aid types—vouchers and food pantries—student affairs typically serves as the primary department of administration
(50% and 64%, respectively). Most institutions reported serving fewer than 50 students under each type of emergency aid, except
for food pantries, where a majority serve between 50 and 299 students.
The majority of institutions reported average award amounts between $100 and $999 for scholarships (81%), grants (63%), and
emergency loans (56%). Institutions typically reported average award amounts of less than $499 for student emergency funds (65%),
waivers/deferments (50%), and vouchers (83%). Across all aid types, the vast majority of awards are for varied rather than
standard amounts.
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ADMINISTRATION BY AID TYPE, ALL SECTORS
SCHOLARSHIP
(N=37)

GRANT
(N=24)

STUDENT
FUND
(N=23)

EMERGENCY
LOAN
(N=48)

WAIVER OR
DEFERMENT
(N=22)

VOUCHER
(N=28)

FOOD PANTRY
(N=45)

PRIMARY DEPARTMENT OF ADMINISTRATION

Financial Aid

51%

58%

22%

54%

41%

32%

0%

Student Affairs

11%

13%

43%

15%

9%

50%

64%

Less than 50

54%

54%

61%

42%

59%

75%

27%

50-299

41%

29%

39%

35%

27%

21%

56%

300-999

5%

4%

0%

10%

14%

0%

4%

1000 or more

0%

13%

0%

13%

0%

4%

13%

Less than $100

5%

21%

26%

8%

27%

50%

n/a

$100-$499

43%

29%

39%

27%

23%

36%

n/a

$500-$999

38%

33%

9%

29%

9%

11%

n/a

$1000 - $1500

14%

17%

26%

35%

41%

4%

n/a

AVERAGE STUDENTS SERVED

AVERAGE AWARD AMOUNT

STANDARD OR VARIED AWARD AMOUNTS

Standard Award Amounts

5%

8%

9%

17%

27%

25%

n/a

Varied Award Amounts

95%

92%

91%

83%

73%

75%

n/a

Notes on Data
Related Survey Questions: 11, 12
Items Excluded from Analysis: None

Application Requirements and Processing Time
Institutions reported application requirements and the average processing time for the categories of aid offered at their institution.
The majority of institutions require an application for:
• restricted persistence grants/scholarships (63%),
• restricted completion grants/scholarships (60%),
• student emergency funds (57%),
• emergency loans (85%), and
• unrestricted completion grants/scholarships (55%).
Less than half of institutions require an application for unrestricted persistence grants/scholarship (45%), waivers/deferments (41%),
and vouchers (39%).
The ability to provide aid in a timely manner is critical to the effectiveness of emergency aid programs, and, in general, institutions
seem to be providing relatively fast turnaround times. Across all aid types, the majority of institutions process aid requests in two
days or less. Many institutions offer single day processing for:
• emergency loans (48%),
• waivers/deferments (59%), and
• vouchers (68%).
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The slowest processing times by institutions (i.e., an average processing time of a week or more) seem to occur for:
• restricted persistence grants/scholarships (16%),
• restricted completion grants/scholarships (20%), and
• unrestricted completion grants/scholarships (18%).

APPLICATION REQUIREMENT AND PROCESSING TIME BY PROGRAM AREA, ALL SECTORS
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Grant or
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(N=19)
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Deferment
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(N=28)

(N=11)
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60%
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55%

57%

85%

41%

39%

(N=20)

APPLICATION REQUIRED

63%
AVERAGE PROCESSING TIME

Same day

11%

15%

18%

18%

30%

48%

59%

68%

1-2 days

63%

50%

64%

55%

35%

31%

27%

21%

3-4 days

11%

15%

9%

0%

22%

17%

5%

4%

5-6 days

0%

0%

9%

9%

4%

0%

0%

0%

1 week
or more

16%

20%

0%

18%

9%

4%

9%

7%

Notes on Data
Related Survey Questions: 16
Items Excluded from Analysis: None

Collaboration in Program Administration
For most institutions, emergency aid programs are highly collaborative endeavors. The majority have multiple departments serving as
primary departments of administration. While institutions reported only one primary department of administration for each type of aid,
looking across all aid types, the majority of institutions (68%) reported that they have two or more departments serving as primary
departments of administration. Even when the aid type “food pantries” is excluded, 49% of institutions still have two or more primary
departments of administration.
For institutions with single departments of administration, the most common departments are as follows:
• Financial Aid (50%)
• Student Affairs (21%)
• Other (17%)
For institutions with two departments of administration, the most common combinations are as follows:
• Financial Aid, Student Affairs (40%)
• Student Affairs, Other (20%)
• Financial Aid, Other (17%)
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Regardless of whether they are functioning as primary departments of administration, financial aid and student affairs are both
highly involved in the emergency aid programs at most institutions. Across all sectors, institutions reported moderate to high level
of collaboration from financial aid (96%) and from student affairs (91%). Public 2-year and public 4-year institutions also reported
moderate to high levels of collaboration from enrollment services (70% and 74%, respectively). Enrollment services plays a much
smaller role at 4-year independent institutions, with 25% reporting a moderate level of collaboration.
Faculty and staff involvement differ across sectors. Faculty were reported as the most involved at public 2-year institutions, where
68% of institutions reported a moderate to high level of involvement for faculty, roughly equivalent to the level they reported for staff
involvement (70%). At public 4-year institutions and independent 4-year institutions, faculty are reported as less involved than staff.
Only 41% of public 4-year institutions reported a moderate to high level of involvement for faculty, compared to 74% for staff.
No independent 4-year institution reported a high level of involvement for faculty and only 25% reported a moderate level of
involvement, compared to 38% that reported a moderate to high level of involvement for staff.

LEVEL OF COLLABORATION IN SUPPORT OF EMERGENCY AID (N=75)
84%

Financial Aid
Student Affairs

12%

65%

Employment Services

41%

Staff

25%

25%
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25%
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50%
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Notes on Data
Related Survey Questions: 23
Items Excluded from Analysis: None
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INSTITUTIONS REPORTING FREQUENT INVOLVEMENT OF FACULTY AND STAFF
IN PROCESSES SUPPORTING EMERGENCY AID
COMMUNICATE WITH OFFICES THAT ADMINISTER AID
PUBLIC 2-YEAR
Faculty (N=39)
Staff (N=39)

PUBLIC 4-YEAR
Faculty (N=20)
Staff (N=25)

INDEPENDENT 4-YEAR
Faculty (N=4)
Staff (N=5)

ALL SECTORS
Faculty (N=63)
Staff (N=69)
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MENTOR STUDENTS THAT HAVE RECEIVED AID
PUBLIC 2-YEAR
Faculty (N=39)
Staff (N=39)

PUBLIC 4-YEAR
Faculty (N=20)
Staff (N=25)

INDEPENDENT 4-YEAR
Faculty (N=4)
Staff (N=5)

ALL SECTORS
Faculty (N=63)
Staff (N=69)
0%
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PROVIDE AID
PUBLIC 2-YEAR
Faculty (N=39)
Staff (N=39)

PUBLIC 4-YEAR
Faculty (N=20)
Staff (N=25)

INDEPENDENT 4-YEAR
Faculty (N=4)
Staff (N=5)

ALL SECTORS
Faculty (N=63)
Staff (N=69)

Notes on Data
Related Survey Questions: 24
Items Excluded from Analysis: Responses “unknown”

Funding
Institutions provided the percentage that each funding source (Internal, External, Operating Budget, State, Federal, Other) contributed
to their total emergency aid program budget. Percentages across sources were categorized into a single value for each institution
utilizing the following rules:
CATEGORY

ROLE

MAJORITY INTERNAL

Internal >= 60%

MAJORITY EXTERNAL

External >= 60%

MAJORITY FEDERAL/STATE

Federal or State >= 60%

MAJORITY OPERATIONAL BUDGET

Operational Budget >= 60%

MAJORITY OTHER/UNKNOWN

Other/Unknown >= 60%

MIXED

No funding source >= 60%
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Slightly more than half of institutions fell into one of three categories: majority internal, majority external, and majority operational
budget. Because institutions reported funding sources for the emergency aid programs as a whole and not for individual aid types, it is
difficult to draw conclusions about the funding of specific aid types. However, the data show that institutions draw from a wide range
of sources to fund emergency aid programs.

SOURCE OF FUNDS
All Public 2-Year, Public 4-Year, and Independent 4-Year Institutions (N=75)
11%

24%

21%
17%
8%

�

Majority Internal (18)

�

Majority External (13)

�

Majority Operational (14)

�

Majority State/Federal (6)

�

Mixed (16)

�

Other/Unknown (8)

19%

Notes on Data
Related Survey Questions: 26
Items Excluded from Analysis: None

COMMUNICATION
Communication Channels
Almost a third (29%) of institutions identified a lack of communication about the emergency aid program as a barrier to serving more
students. Yet, institutions do not seem to be fully utilizing communication channels to inform students about emergency aid.
The most frequently reported communication channel for all aid types is word of mouth. At least half of the institutions who offer
aid report its use. However, instead of complementing other communication channels, word of mouth often seems to serve as the
primary mechanism used to inform students about the given aid. Other than word of mouth, the only other channel used by a majority
of institutions to inform students is the institutional website, which is utilized by 67% percent of institutions to inform students about
emergency loans and 62% of institutions to inform students about food pantries. In all other cases, only a minority of institutions use
a given communication channel to inform students about emergency aid.
The most surprising finding is that institutions rarely used social media, despite its pervasiveness and the fact that it would be the
preferred communication channel for many students. The only exception is for food pantries, the most publicized type of aid, for which
47% of institutions use social media. Only a small minority of institutions use social media to inform students about scholarships or
grants (13%) or emergency loans (10%). Social media is not used to communicate student emergency funds, waivers/deferments,
or vouchers.
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COMMUNICATION CHANNELS BY PROGRAM AREA, ALL SECTORS
SCHOLARSHIPS
AND GRANTS
(N=48)

STUDENT FUND
(N=23)

EMERGENCY
LOAN
(N=48)

WAIVER OR
DEFERMENT
(N=22)

VOUCHER
(N=28)

FOOD PANTRY
(N=45)

WORD OF MOUTH

88%

65%

69%

50%

71%

80%

INSTITUTION WEBSITE

38%

22%

67%

23%

7%

62%

DIRECT COMMUNICATION TO
SELECT STUDENT POPULATIONS

25%

30%

25%

32%

25%

20%

STUDENT ORIENTATION
MEETING

17%

13%

33%

9%

21%

49%

MASS COMMUNICATION
TO ALL STUDENTS

13%

9%

17%

9%

4%

29%

SOCIAL MEDIA

13%

0%

10%

0%

0%

47%

INSTITUTION NEWSPAPER

2%

9%

4%

5%

0%

24%

I DON'T KNOW

8%

22%

4%

23%

25%

4%

Notes on Data
Related Survey Questions: 22
Items Excluded from Analysis: None

SCALING AND SUSTAINABILITY
Meeting Demand for Emergency Aid
Institutions are frequently unable to meet the demand for emergency aid. The majority of public 2-year institutions (70%) and
independent 4-year institutions (75%) reported that they are not able to assist all students. The percentage is lower at public 4-year
institutions, where slightly less than half (48%) report that they are not able to assist all students.
Institutions that reported not being able to serve all students identified how frequently they deny aid. Responses were somewhat
similar across sectors, with the majority (59%) of institutions reporting that seldom do they deny aid.
As expected, for all sectors, the most significant barrier to serving more students is lack of financial resources, identified by 80% of
all institutions. For public 2-year institutions, the next most commonly cited barriers are the limits of existing financial aid packages
(35%), limited personnel (30%), and lack of communication about the program (30%). For public 4-year institutions, the barriers are
limited personnel (52%) and available aid programs that do not align with the need (37%). For independent 4-year institutions, the
barriers are lack of communication about the program (38%), limited personnel (25%), available aid programs that do not align with
the need (25%), and regulatory constraints (25%).
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MEETING DEMAND FOR EMERGENCY AID BY SECTOR
PUBLIC 2-YEAR

PUBLIC 4-YEAR

INDEPENDENT 4-YEAR

ALL SECTORS

(N=40)

(N=27)

(N=8)

(N=75)

Yes

28%

48%

25%

35%

No

70%

48%

75%

63%

ABILITY TO ASSIST ALL STUDENTS

I don’t know

3%

4%

0%

3%

(N=29)

(N=14)

(N=6)

(N=49)

Never

3%

0%

0%

2%

Seldom

59%

64%

50%

59%

Frequently

21%

29%

33%

24%

I don’t know

17%

7%

17%

14%

FREQUENCY AID IS DENIED

Notes on Data
Related Survey Questions: 6-7
Items Excluded from Analysis: None

IDENTIFIED BARRIERS TO PROVIDING ADDITIONAL AID
All Public 2-Year, Public 4-Year, and Independent 4-Year Institutions (N=75)
Lack of Financial Resources

80%

Available Aid Programs that Do Not Align with the Need

28%

Lack of Communication About the Program

29%

Limits of Existing Financial Aid Packages

27%

Limited Personnel

37%

Regulatory Constraints

16%

Lack of Clear Ownership for Administering the Program

17%

Lack of Coordination Between Departments

12%

Other

7%

Cumbersome Process to Apply for Emergency Aid

4%

None Identified

5%
0%
•
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10%

Yes

20%

30%

40%

50%

60%

70%

80%

90%

100%

IDENTIFIED BARRIERS TO PROVIDING ADDITIONAL AID
PUBLIC 2-YEAR
(N=40)

PUBLIC 4-YEAR
(N=27)

INDEPENDENT 4-YEAR
(N=8)

ALL SECTORS
(N=75)

LACK OF FINANCIAL RESOURCES

88%

74%

63%

80%

LIMITED PERSONNEL

30%

52%

25%

37%

LACK OF COMMUNICATION ABOUT THE
PROGRAM

30%

26%

38%

29%

AVAILABLE AID PROGRAMS THAT DO NOT
ALIGN WITH THE NEED (E.G., WE HAVE A
SHORT-TERM LOAN PROGRAM BUT NOT AN
EMERGENCY GRANT OPTION)

23%

37%

25%

28%

LIMITS OF EXISTING FINANCIAL AID
PACKAGES

35%

19%

13%

27%

LACK OF CLEAR OWNERSHIP FOR
ADMINISTERING THE PROGRAM

18%

19%

13%

17%

REGULATORY CONSTRAINTS

20%

7%

25%

16%

LACK OF COORDINATION BETWEEN
DEPARTMENTS

13%

15%

0%

12%

OTHER

8%

7%

0%

7%

CUMBERSOME PROCESS TO APPLY FOR
EMERGENCY AID

5%

4%

0%

4%

NONE IDENTIFIED

0%

7%

25%

5%

Notes on Data
Related Survey Questions: 8
Items Excluded from Analysis: None
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Proactively Identifying Students
One means of improving the effectiveness of emergency aid programs is to proactively identify students who could benefit from such
aid; however, institutions rarely attempt to do so. Only 8% of public 2-year institutions, 15% of public 4-year institutions, and none of
independent 4-year institutions reported that they proactively identify students who might benefit from emergency aid.
For public 2-year institutions, the most commonly cited barriers to proactively identifying students are not collecting the data that
is needed (54%) and not having the capacity to analyze data for that purpose (49%). For public 4-year institutions and independent
institutions, the barriers are that it is unclear what data are relevant (41-43%) and that too many students qualify for emergency aid
(27-29%).

PROACTIVELY IDENTIFYING STUDENTS
PUBLIC 2-YEAR
(N=40)

PUBLIC 4-YEAR
(N=27)

INDEPENDENT 4-YEAR
(N=8)

ALL SECTORS
(N-75)

Yes

8%

15%

0%

9%

No

88%

81%

88%

85%

I don't know

5%

4%

13%

5%

Notes on Data
Related Survey Questions: 13
Items Excluded from Analysis: None

BARRIERS TO USING DATA TO PROACTIVELY IDENTIFY STUDENTS WHO MIGHT BENEFIT
FROM EMERGENCY AID, BY SECTOR
PUBLIC 2-YEAR
(N=35)

PUBLIC 4-YEAR
(N=22)

INDEPENDENT
4-YEAR (N=7)

ALL SECTORS

WE DO NOT COLLECT THE DATA THAT IS NEEDED

54%

18%

0%

36%

IT IS NOT CLEAR WHAT DATA IS RELEVANT

29%

41%

43%

34%

TOO MANY STUDENTS QUALIFY AS POTENTIAL
RECIPIENTS OF EMERGENCY AID

40%

27%

29%

34%

WE DO NOT HAVE THE CAPACITY TO
ANALYZE DATA FOR THAT PURPOSE

49%

9%

0%

30%

WE ARE NOT COMFORTABLE USING DATA TO
TARGET STUDENTS

37%

14%

14%

27%

OTHER

14%

41%

29%

25%

OUR INSTITUTION DOES NOT ANALYZE SOME DATA
DUE TO CONCERNS ABOUT STUDENTS' PRIVACY

26%

5%

0%

16%

I DON'T KNOW WHY MY INSTITUTION DOES NOT USE
DATA TO IDENTIFY STUDENTS

9%

9%

0%

8%

Notes on Data
Related Survey Questions: 15
Items Excluded from Analysis: None
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Tracking and Follow-up
Most institutions (81%) maintain records about 1) students who receive aid and 2) the type of aid received, while another 15% of
institutions maintain records for one or the other.
While most institutions track students who receive aid, far fewer follow up with aid recipients. Public 4-year institutions are the most
likely to follow up with students who have received aid (59%), followed by public 2-year institutions (40%) and independent 4-year
institutions (38%).

INSTITUTION RECORDS
All Public 2-Year, Public 4-Year, and Independent 4-Year Institutions (N=72)
4%

14%

�

Institution Maintains Record
of Students Receiving Aid (10)

1%

�

Institution Maintains Record
of Type of Aid Received (1)

�

Both (58)

�

Neither (3)

81%

Notes on Data
Related Survey Questions: 30
Items Excluded from Analysis: Responses for “I don’t know” N=3

FOLLOW-UP WITH STUDENTS AFTER THEY HAVE RECEIVED AID
PUBLIC 2-YEAR
(N=40)

PUBLIC 4-YEAR
(N=27)

INDEPENDENT 4-YEAR
(N=8)

ALL SECTORS
(N-75)

Yes

40%

59%

38%

47%

No

50%

30%

38%

41%

I don't know

10%

11%

25%

12%

Notes on Data
Related Survey Questions: 27
Items Excluded from Analysis: None
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Tools and Technology
While a majority of institutions (61%) reported using tools to track students, a much smaller percentage of institutions reported
the use of tools/technology to support other processes in emergency aid programs. In general, a greater percentage of public 4-year
institutions reported the use of tools/technology to support a given process than did their public 2-year and independent 4-year
counterparts.

USE OF TOOLS AND RESOURCES
PUBLIC 2-YEAR
(N=40)

PUBLIC 4-YEAR
(N=27)

INDEPENDENT 4-YEAR
(N=8)

ALL SECTORS
(N-75)

ANALYZING DATA ABOUT STUDENTS WHO
RECEIVE EMERGENCY AID

18%

26%

13%

20%

AUTOMATING THE DISTRIBUTION OF
EMERGENCY AID

5%

37%

13%

17%

CASE MANAGEMENT

20%

41%

25%

28%

COLLECTING DATA ABOUT STUDENTS WHO
RECEIVE EMERGENCY AID

30%

48%

13%

35%

INCREASING AWARENESS ABOUT
EMERGENCY AID

33%

37%

25%

33%

TRACKING STUDENTS WHO RECEIVE
EMERGENCY AID

55%

67%

75%

61%

Notes on Data
Related Survey Questions: 32
Items Excluded from Analysis: None
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Institutional Research
While the vast majority of institutions maintain records on students who receive emergency aid, only around a third (31%) have
conducted research on the impact of emergency aid programs on student persistence and completion. For those that have conducted
such research, the vast majority (78%) found that emergency aid programs do have positive impact.

INSTITUTIONS THAT HAVE COMPLETED RESEARCH ON THE IMPACT OF EMERGENCY AID PROGRAMS
ON STUDENT PERSISTENCE OR COMPLETION
All Public 2-Year, Public 4-Year, and Independent 4-Year Institutions

31%

78%

Showed
Positive
Impact

69%

� Yes (18)
� Yes (23)

� No (52)

� No (5)

(N=23)

(N=75)
Notes on Data
Related Survey Questions: 33
Items Excluded from Analysis: None

COMMUNITY PARTNERSHIPS
Referrals to Additional Services
Referring students to additional resources as appropriate can increase the likelihood that a student will be able to successfully
navigate a given emergency. Capitalizing on external resources that are available can also help offset a lack of institutional resources.
Within sectors, both on-campus and external resources are utilized. Some institutions rely on one or the other, while others use a
combination. While many institutions are currently drawing on external resources to support students, there is considerable room for
improvement. For example, while financial literacy counseling and food assistance programs are available in most communities, only
48% and 67% of institutions refer students to external resources, respectively.
One interesting finding is for most support areas, public 2-year institutions are more likely to offer referrals (on-campus or external)
and more likely to refer to external resources than their public 4-year or independent 4-year counterparts.
The most frequently reported barriers to coordinating additional support services for students are inadequate capacity (75%) and
students having maximized all funding options (51%). Interestingly, 38% of independent 4-year institutions report that they do not
have barriers, compared to 7% of public 4-year institutions and none of public 2-year institutions.
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REFERRALS TO ADDITIONAL SERVICES, BY SECTOR
FINANCIAL LITERACY COURSES
Available
Offered on campus
Referred to external resources
Not available / Unknown
FINANCIAL LITERACY COUNSELING
Available
Offered on campus
Referred to external resources
Not available / Unknown
FINANCIAL AID COUNSELING
Available
Offered on campus
Referred to external resources
FOOD ASSISTANCE PROGRAMS
Available
Offered on campus
Referred to external resources
Not available / Unknown
HOMELESSNESS SERVICES
Available
Offered on campus
Referred to external resources
Not available / Unknown
LEGAL ADVICE
Available
Offered on campus
Referred to external resources
Not available / Unknown
TAX PREPARATION
Available
Offered on campus
Referred to external resources
Not available / Unknown
CASE MANAGEMENT
Available
Offered on campus
Referred to external resources
Not available / Unknown
PERSONAL COUNSELING
Available
Offered on campus
Referred to external resources
Not available / Unknown

PUBLIC 2-YEAR
(N=40)

PUBLIC 4-YEAR
(N=27)

INDEPENDENT 4-YEAR
(N=8)

ALL SECTORS
(N=75)

93%
90%
43%
8%

70%
67%
37%
30%

88%
63%
38%
13%

84%
79%
40%
16%

98%
83%

85%
78%

63%
50%

89%
77%

55%
3%

41%
15%

38%
38%

48%
11%

100%
40%
100%

100%
19%
100%

100%
38%
100%

100%
32%
100%

95%
65%
80%
5%

74%
67%
52%
26%

50%
13%
50%
50%

83%
60%
67%
17%

88%
10%
85%
13%

74%
48%
63%
26%

38%
13%
38%
63%

77%
24%
72%
23%

75%
3%
73%
25%

81%
44%
52%
19%

38%
13%
25%
63%

73%
19%
60%
27%

85%
28%
75%
15%

59%
30%
41%
41%

38%
13%
25%
63%

71%
27%
57%
29%

75%
45%
58%
25%

59%
56%
30%
41%

50%
25%
25%
50%

67%
47%
44%
33%

98%
78%
78%
3%

96%
89%
44%
4%

100%
88%
38%
0%

97%
83%
61%
3%

Notes on Data
The categories “Offered on campus” and “Referred to external resources” are not exclusive; an institution may do both.
Related Survey Questions: 28
Items Excluded from Analysis: None
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BARRIERS TO COORDINATING ADDITIONAL SUPPORT SERVICES FOR STUDENTS
PUBLIC 2-YEAR
(N=40)

PUBLIC 4-YEAR
(N=27)

INDEPENDENT 4-YEAR
(N=8)

ALL SECTORS
(N=75)

UNCLEAR PROCESS FOR PROVIDING
ADDITIONAL SUPPORT

30%

22%

38%

28%

INADEQUATE CAPACITY (I.E., FINANCIAL,
STAFF, OR OTHERWISE)

85%

70%

38%

75%

LOW STUDENT PARTICIPATION

23%

19%

25%

21%

SOME STUDENTS ARE NOT RECEPTIVE TO
ADDITIONAL SUPPORT

28%

19%

13%

23%

SOME STUDENTS HAVE MAXIMIZED ALL
FUNDING OPTIONS

55%

48%

38%

51%

REGULATORY CONSTRAINTS

18%

30%

13%

21%

OTHER

13%

15%

0%

12%

WE DO NOT HAVE BARRIERS AT
MY INSTITUTION

0%

7%

38%

7%

Notes on Data
Related Survey Questions: 29
Items Excluded from Analysis: None

For additional resources, please visit www.60x30TX.com/EAPrograms.
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THE EA NET’S
SUGGESTED
BEST PRACTICES
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3: SUGGESTED BEST PRACTICES FOR…
ADMINISTRATION
CONTEXT: EMERGENCY AID ADMINISTRATION
In 2016, the Landscape Analysis of Emergency Aid Programs revealed 10 characteristics of well-built emergency aid programs.
Of these 10 components, four were classified as administrative elements: identification, procedures, timing, and integration (Kruger,
Parnell, & Wesaw, 2016). While some institutions administer emergency aid through financial aid offices and others through student
affairs departments, types of emergency aid also differ. In the same research, six types of primary aid were identified – campus
vouchers, completion scholarships, food pantries, emergency loans, and restricted and unrestricted grants. With the diverse types
of emergency aid used at varying types of institutions – private, public, two-year, four-year, rural, and urban – a common method for
administering aid does not exist (Goldrick-Rab & Dachelet, 2016). Based on a review of best practices, it is essential that a common,
yet flexible framework exists to assist higher education institutions with the administration of emergency aid programs.

SUBGROUP CHARGE AND MEMBERSHIP
This group was charged with reviewing current practices in emergency aid administration and making recommendations to institutions
of higher education on how to effectively and efficiently administer emergency aid programs.
NAME

TITLE

SCHOOL

CONTACT EMAIL

Lorianna Mapps

Executive Director, Integrated
Enrollment Services

University of Houston

lmapps@uh.edu

Andrea Lopez

Director, Student Success Center

Laredo College

andrea.lopez@laredo.edu

Carlos Martinez

Executive Director, Budget &
Student Business Services

Texas A&M University –
Kingsville

carlos.martinez@tamuk.edu

Lauren Murphree

Assistant Director, Financial Aid

McLennan Community
College

lmurphree@mclennan.edu

Michelle Norris

Director of Scholarships

Angelo State University

Michelle.Norris@angelo.edu

IDENTIFICATION OF ADMINISTRATIVE FUNCTIONS
As a subgroup, the Best Practices in Emergency Aid Administration team began by reviewing scholarly and practical research. The
group also considered best practices presented in monthly meetings with the Texas Higher Education Coordinating Board Emergency
Aid Network. From the research, the group categorized administrative considerations into 10 best practices:
1.

Defining an Emergency

2.

Planning

3.

Flexibility

4.

Identifying Cause

5.

Program Stewardship

6.

Application Process

7.

Award Distribution

8.

Timeliness and Efficiency

9.

Staff & Faculty Training

10. Assessment
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SUMMARY OF BEST PRACTICES IN THE ADMINISTRATION OF EMERGENCY AID
A. Define Emergency
• Each institution’s definition of emergency will provide parameters for establishing eligibility for aid and purpose for
awarding emergency aid to students.
• As an advocacy group committee, the Emergency Aid Network defined emergency as:
“An unexpected or unforeseen expense, event, or circumstance that could cause a loss of momentum toward student success.”
*Note: Typical unexpected or unforeseen expense, event, or circumstance categories might include: Childcare, Housing/Rent,
Food, Health Care, Transportation, and Utilities.

B. Planning
• Employ the use of a planning or steering committee to set parameters for awarding. Consider separating the decisionmaking and aid distribution duties and determine if decisions will be made via committee or through one office.
If emergency aid determinations are made through a committee, membership should represent various areas of student
services (e.g., Business Office, Financial Aid, Advancement, Student Affairs, etc.).
• Set program goals; for example, set percentage rates for students who will persist or graduate as a result of having accessed
emergency aid.

C. Allow Flexibility
• Avoid a one-size-fits-all offering of emergency aid. Consider aid that goes beyond financial solutions, such as food pantries,
housing vouchers, financial literacy workshops, and childcare referrals.
• Build a flexible administrative structure that safeguards funds yet quickly responds to student needs. Factor in flexibility for
unusual circumstances or natural disasters.
• Allow considerable flexibility of processes during times of disaster. Consider having a disaster plan on standby ready to
implement if needed.

D. Identify Cause of Emergencies
• Explore whether underlying policies cause students to have higher and immediate financial need. Possible causes can include
late disbursement of aid and/or an untimely veteran certification process.
• Consider how institutions might pre-identify students who may need emergency funding. Family income, first-generation
students, and students with dependents may be categories for pre-identification. Determine whether your college or
university can provide special messaging or financial literacy outreach before emergencies occur.

E. Program Stewardship
• If multiple offices will be responsible for emergency aid services, coordinate collaboration between these offices so that the
process from determining student eligibility to reviewing applications and to paying emergency expenses is seamless.
• Determine if any and what limitations should be imposed to address concerns of limited funding or fraudulent use.
Common limitations include lifetime limits, limits per request, and limits per semester or term. Identify which limitations can
be handled on a case-by-case basis to maintain flexibility in the distribution of aid.
• Consider embedding emergency aid programs in with other holistic or wrap-around support programs that may already exist
on campus.
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F. Application Process
• One application should exist for all emergency aid needs (grants, food pantry, housing vouchers, etc.) so that students are
not sent to multiple locations to submit multiple requests. Emergency aid criteria should be specified within the
application process.
• Online applications through current channels or portals can eliminate barriers to understanding. Online applications
should not eliminate any needed one-on-one counseling with students.
• Request documentation to confirm student need and amount of need to make the process “abuse proof.” However,
documentation should be simple and not create further burden.

G. Award Distribution
• Consider different methods for distributing aid (gift cards, grants, direct deposits, payment directly to debtors). Identify
and eliminate barriers in the distribution of aid.
• For students who may also be recipients of any Title IV funding, maintaining compliance with the financial aid regulations
must be addressed.

H. Timeliness and Efficiency
• The intake process should be timely. Quickly determine student eligibility and then approve or decline applications within
24-48 hours of the request.
• Pre-purchase food, gas, and other store gift cards for quick and easy distribution. Pay third-party bills directly for students
rather than offering cash.

I. Staff and Faculty Training
• Identify and educate back-up staff for each role in the application, approval, and disbursement process for continuity
of business.
• Train faculty and staff across campus on the program and its benefits. Training should include how to identify students
in need.
• Have a clear process for how to refer students that may be at-risk of dropping out due to a financial emergency.

J. Assessment
• Consider conducting pre- and post-assessments based on learning outcomes.
• Incorporate student voices on how they learned about the program.
• Calculate persistence, retention, and graduation rates for emergency aid recipients and compare to those with similar
characteristics who do not request emergency aid and the general student body.
• Conduct surveys and focus groups to evaluate emergency aid effectiveness from a student lens.
• Conduct SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) with various stakeholders.
• Use existing tools such as NASPA’s Emergency Aid Rubric to determine program effectiveness.
*Please note that these best practices reflect the research of EA Net members in this assigned subgroup in addition to comments and suggestions received during the Advocating for
Emergency Aid in Higher Education Statewide Convening and via online submission.
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3: SUGGESTED BEST PRACTICES FOR…
COMMUNICATION
CONTEXT
To deliver emergency aid successfully so that the programs support student retention, persistence, and graduation, colleges must use
a variety of communication strategies. The biggest challenge is layering the appropriate support offered by the institutions with the
current students’ needs and communicating about the programs to ensure that students take advantage of the programs as they are
needed (“Increasing Awareness,” 2018).

SUBGROUP CHARGE AND MEMBERSHIP
This group was charged with researching existing best practices in communicating about emergency aid programs in order to make
recommendations to stakeholders for how colleges can best utilize communication strategies to target prospective and currently
enrolled students–individually and in small, distinctive groups–and as a whole community.
Although the original charge to the subgroup was to determine methods to communicate with students about the availability of
university or college emergency aid programs, it became clear that a number of additional constituents needed to be aware of the
existence of programs in order to spread that awareness as well as to sustain the programs; thus, this summary will focus on the
stakeholders–students, parents, employees, donors, alumni, and community–as well as the methods and opportunities for
communicating that will be the most meaningful.
The subgroup had the opportunity to survey the 10 institutions participating in the Texas Emergency Aid Network. This summary
includes a compilation of the recommended best practices from all 10 institutions for communicating about emergency aid programs.
NAME

TITLE

SCHOOL

CONTACT EMAIL

Terisa Riley

Sr. V.P. - Student Affairs &
University Administration

Texas A&M UniversityKingsville

terisa.riley@tamuk.edu

Delilah Marquez

Grant Project Director-SHARE

Alamo, Colleges District
- Palo Alto College

Dmarquez1@alamo.edu

Cara Crowley

Vice President of Strategic
Initiatives

Amarillo College

cjcrowley@actx.edu

Daniel Yarritu

Assistant Director - Financial Aid

Laredo College

daniel.yarritu@laredo.edu

Gladys Chairez

Assistant Director - Financial
Literacy

The University of Texas
at El Paso

gchairez@utep.edu

INFORMATION TO COMMUNICATE
• Current programs and how to access them
• Eligibility requirements for each program
• Outcomes for each program
• Student stories about need for the programs and their impact in their lives
• Who uses the programs - for example, compartmentalize the specific needs that recipients may need (e.g., single parents,
students with children, single adults, etc.) and target communications accordingly
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Marketing/Informational Communication Materials about the Existence and Purpose of
All Assistance Programs:
• Campus marketing via brochures and signage (posters, door signs, flyers)
• Customer Relationship Management (CRM) software reminders about aid availability
• Link to financial aid packaging site on student management system
• Link to aid and support programs, such as e-Bills
• Student newspaper articles/advertisement
• Student testimonial videos, giving personal stories demonstrating impact (helps students to feel more comfortable using the
service and compels individuals/agencies to donate or partner); consider posting videos via YouTube to market the program
• Website development that introduces all aid programs and links the programs to other sites frequented by students and their
parents or others who may be interested

Individual Methods of Communication That Provide Opportunities for Personal Success
Coaching and/or Identification of Need:
• Campus student email
• Peer mentoring
• Personal connections via calls and texts
• Social media (Facebook, Twitter, Instagram, Snapchat, LinkedIn, etc.)
• Individual coaching sessions with Financial Literacy counselors

Systematic/Institutional Communication Reaching Multiple Students to Communicate
Specifically about the Existence of Aid Programs and Partnerships with External Agencies
or Availability of Other Aid:
• First-year seminar course/transfer student seminar class
• Link to additional aid resources on financial aid section of the Student Information System portal
• Student engagement or organization software
• Student Government Association presentation
• Student organization presentations
• Student newspaper articles
• Ask faculty to add information on program to their syllabus as a resource

Communication through Programs (by student type): Communication with Students Who Would
Benefit from Aid Programs:
• Athletes during recruitment or compliance meetings (emphasize that we cannot provide any resources for athletes that are
not provided for other students due to NCAA regulations)
• Disability resources–include in individual meetings when students pick up resource letters
• Distance learners (solely online or off main campus)–develop materials to show how distance learners can access the
emergency aid programs on campus
• Veterans–include flyers or brochures in packets of benefit materials
• Student Government groups–get input from student leaders and use leaders as peer mentors or ambassadors for the program
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COMMUNICATION WITH INTERNAL CONSTITUENTS
A. Faculty
• Academic Deans and Council of Chairs meeting presentation
• Brochures
• Faculty Senate presentation
• Open Forum training programs in collaboration with Academic Affairs

B. Staff
• Presentation to Staff Council
• Presentation at Staff Council Roundtable
• Staff training workshop

COMMUNICATION WITH EXTERNAL CONSTITUENTS
A. Alumni
• Alumni Board of Directors presentation
• Alumni magazine article
• Online messages

B. Donors/Foundation
• Advisory Board presentations
• Donor Scholar dinner
• Foundation Board of Trustees presentation
• Fundraising presentations for selected donors
• Presidential presentations to donor groups
• Same publications as alumni

C. Parents
• Family weekend sessions/add to materials
• Inclusion in other materials sent for prospective students and parents
• New student orientation session for parents
• New student welcome packet

D. Feeder School Districts
• Briefing at counselor update sessions
• Letter/brochure to superintendents and principals
• Materials to include at college fairs
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E. Community Agencies
• Collaborate with the agency director/head to discuss the services
• Include community agency on website and ask to be included on their sites
• Secure support from community college tech programs (e.g., dental hygienist who will “practice” on patients for free
to get their required hours completed, automotive repair, etc.)

F. City and County Commissioners
• Marketing materials (brochures, flyers)
• Meeting with local law enforcement officials so that they are aware of resources for students who live off campus and can
share their resources
• Schedule open discussion time during a regularly scheduled commissioners’ meeting to make brief presentation
*Please note that these best practices reflect the research of EA Net members in this assigned subgroup in addition to comments and suggestions received during the Advocating for
Emergency Aid in Higher Education Statewide Convening and via online submission.

REFERENCES/ADDITIONAL RESOURCES
Goldrick-Rab, S. (2016). Paying the Price: College Costs, Financial Aid, and the Betrayal of the American Dream. University of Chicago
Press, Chicago, IL.
Goldrick-Rab, S. (2010). “Challenges and Opportunities for Improving Community College Student Success.” Review of Educational
Research 80(3): 437-469.
Goldrick-Rab, S., Richardson, J., Schneider, J., Hernandez, A., & Cady, C. (2018). Still Hungry and Homeless in College. Wisconsin
HOPE Lab
Goldrick-Rab, S., Richardson, J., & Hernandez, A. (2017). Hungry and Homeless in College: Results from a National Study of Basic
Needs Insecurity in Higher Education. Wisconsin HOPE Lab
Increasing Awareness. (2018, June 11). Retrieved from https://studentarc.org/about-emergency-aid/increasing-awareness
Mullainathan, S., & Shafir, E. (2013). Scarcity: Why Having Too Little Means So Much. New York: Henry Holt and Company
Shapiro, D., Dundar, A., Huie, F., Wakhungu, P. K., Yuan, X., Nathan, A., & Bhimdiwali, A. (2017, December) . Completing College:
A National View of Student Completion Rates – Fall 2011 Cohort (Signature Report No. 14). Herndon, VA: National Student
Clearinghouse Research Center
U.S. Department of Education, Office of Planning, Evaluation and Policy Development (2017). Developmental Education: Challenges
and Strategies for Reform. Washington, D.C.
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3: SUGGESTED BEST PRACTICES FOR…
SUSTAINABILITY
CONTEXT
Research has shown that students are more likely to drop out of school because of “outside pressures” than poor grades. Often new
financial responsibilities and realities can become overwhelming for students unfamiliar and untrained in managing their personal
finances. According to a recent study conducted by Public Agenda, the number one reason students are leaving college is money.
More than a third (36 percent) of those who left school say that even if they had a grant that fully paid for tuition and books, it would
be hard to go back. And twice as many of them say the need “to work full-time” (56 percent) and “family commitments” (53 percent)
are major reasons they can’t go back, compared with 26 percent who say they would “not be able to afford college.” According to a
Bankrate survey, 57 percent of Americans do not have enough cash to cover a $500 unexpected expense. In a world where millions of
students balance between remaining enrolled and dropping out, every bit of financial support helps. Emergency aid programs are
providing small amounts of financial support to help students cover unexpected bills, crises, expenses, or shortfalls that might
otherwise cause the students to drop out. A small amount of emergency aid, even $300, can go a long way toward helping a student
graduate. To help keep students enrolled and successfully on path to graduate, many higher education institutions have established
emergency aid programs. Funding a program is a good start, but not a goal. All successful emergency aid programs need to identify
and secure sustainable funding. Sustainable and diverse funding will help emergency aid programs from falling victim to the
start-and-stop challenges episodic funding cycles can cause.

SUBGROUP CHARGE AND MEMBERSHIP
This group was charged with identifying sustainability best practices for emergency aid programs.
MEMBER

INSTITUTION

Paul Goebel

University of North Texas

Kiana Pina

Alamo Community College - Palo Alto College

Mary Escobar

Angelo State University

Shelley Cotton

McLennan Community College

SUMMARY OF RESEARCH
To gain greater insight into the varied aspects and facets of emergency aid programming occurring among the Network member
organizations, the subgroup chose to conduct an online environmental scan. Environmental scanning is a process that surveys and
interprets relevant data to identify opportunities. Through this process the subgroup was able to gather, compile, and disseminate
information about sustainability best practices.
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RESPONDENTS
INSTITUTION NAME

INSTITUTION TYPE

STUDENT BODY

Amarillo College

Two Year

10,873

Laredo College

Two Year

10,481

McLennan Community College

Two Year

8,880

Alamo Colleges District - Palo Alto College

Two Year

9,061

Texas A&M-Kingsville

Four Year

8,300

Texas State University

Four Year

38,694

The University of Texas at El Paso

Four Year

25,000

University of North Texas

Four Year

38,121

FINDINGS

Finding 1: It is critical to establish an excellent relationship with the private donors and contributors through constant
communication and detailed reports.

Finding 2: Align the fund with the spending policy for other endowed scholarships – currently 4.5 percent of a five-year
rolling average.

Finding 3: Utilize the NASPA Rubric to evaluate the program. Look for opportunities to improve the program within this category.
Finding 4: Develop close working relationships with internal Institutional Research and Advancement Departments to gain access
to data that can be leveraged with donors to show need and impact.

Finding 5: Secure permanent/sustainable funding and using criteria, which determines students’ need for emergency aid.
Finding 6: Limit the amount and frequency of emergency aid unless there is an extreme extenuating circumstance such as a
natural disaster.

Finding 7: Work with internal Advancement Specialist/Department to identify and cultivate potential donors and
funding opportunities.

Finding 8: There are benefits to having a loan-based program, such as available funding is replenished as students repay.

INSIGHTS/REFLECTIONS FROM SURVEY RESPONDENTS
1. It is crucial for there to be open communication between donor(s) and the institution to continue the partnership(s) that exist to
help students in need.
2. The funds are disbursed quickly!!!! The institution allocated $15,000 in grant funds to students in a three-month period. The
total allocation of $20,000 was provided for the entire Fall and Spring Semesters. Clearly there is a need for additional funds,
so we need to better leverage this need and student stories to our funders.
3. To sustain the program and receive donations, you must have buy-in across the campus but also with your foundation/
fundraisers who work directly with donors. You also need to continually send those positive success stories to donors/
foundations/funders to keep the program front-of-mind for them and to be able to share with potential donors. It is important
that whoever is fundraising has emergency aid as a priority; otherwise, the research/exploration won’t be ongoing.
4. You need to work to identify donors for whom this is a priority.
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5. Seek out individual donor (e.g., planned giving, legacy gifts, etc.). If donors understand the need for the aid and are willing to
donate even in small amounts, this could lead to a sustainable endowment, especially when the program has established a
good reputation by providing the emergency aid in a manner that is both personalized and timely.
6. Both marketing and communications of the program across campus is critical. Faculty and advisors must know about the
program and how to refer students.
7. Students in crisis need immediate access to funds. The entire campus community needs to be aware and knowledgeable of
aid programs, eligibility requirements, and the referral process. Eligibility requirements must be easily understood by students.
Departments need to work together when assisting students applying for emergency assistance.
8. Consider reaching out or negotiating with food service providers on campus for donations to the program or for vouchers for
goods (e.g., Arrowmark or Coke).
9. Industry partners may be willing to provide donations such as gift cards for textbooks (e.g., Barnes & Noble, Follett, etc.) or
end-of-day donations to food pantry (e.g., Panera Bread or WalMart).
10. Be creative! Consider dollar-for-touchdowns matched donations at football fames or other sporting events. Consider partnering
with local farmers’ markets for food donations, health fairs for free-screening vouchers, and exercise groups for walking/
running fundraiser events.
*Please note that these best practices reflect the research of EA Net members in this assigned subgroup in addition to comments and suggestions received during the Advocating for
Emergency Aid in Higher Education Statewide Convening and via online submission.

REFERENCES/ADDITIONAL RESOURCES
“19 Fundraising Event Planning Tips (You Wish You Knew).” (n.d.). Retrieved August 21, 2018, from https://www.mobilecause.com/
fundraising-event-planning/. Web.
Chaplot, P., Cooper, D., Johnstone, R., and Karandjeff, K. (2015). “Beyond Financial Aid How colleges can strengthen the financial
stability of low-income students and improve student outcomes.” Lumina Foundation, luminafoundation.org/files/resources/
beyond-financial-aid.pdf.
Chasin-Taber, L. “10 Tips for Successful Grant Writing.” The Chronicle of Higher Education, 02/14/2018. Retrieved August 21, 2018,
from https://www.chronicle.com/article/10-Tips-for-Successful-Grant/242535. Web.
Fain, P. “Overview of Colleges’ Use of Emergency Aid.” Inside Higher Ed, 06/07/2016. Retrieved August 21, 2018, from insidehighered.
com/quicktakes/2016/07/06/overview-colleges-use-emergency-aid. Web.
Garecht, J. (2016).“Beginner’s Guide to Donor Cultivation.” The Fundraising Authority, thefundraisingauthority.com/donor-cultivation/
guide-to-donor-cultivation.
Goldrick-Rab, S. “The Case for Expanding Emergency Aid.” NASFAA, 03/13/2017. Retrieved from https://webcache.googleusercon
tent.com/search?q=cache:7TOcKk6AuogJ:https://www.nasfaa.org/news-item/11506/Student_Aid_Perspectives_The_Case_for_
Expanding_ Emergency_Aid&cd=1&hl=en&ct=clnk&l=us. Web.
Kruger, K., Parnell, A. and Wesaw, A. (2016). “Landscape Analysis of Emergency Aid Programs.” NASPA, naspa.org/images/uploads/
main/Emergency_Aid_Report.pdf.
Stewart, S. “Five Steps to Starting An Endowment: Even Smaller Nonprofits Can.” Guidestar, 01/05/2014. Retrieved August 21, 2018,
from https://trust.guidestar.org/blog/five-steps-to-starting-an-endowment-even-smaller-nonprofits-can. Web.
Martinez, J. “Emergency Aid: Small Grants. Right Time. Big Impact., 9:45-10:45.” NASFAA, 07/12/2016. Retrieved August 21, 2018,
from https:// nasfaa.org/news-item/9186/Emergency_Aid_Small_Grants _Right_Time_Big_Impact_9_45-10_45. Web.
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3: SUGGESTED BEST PRACTICES FOR…
AUTOMATION TECHNOLOGY
CONTEXT: THE BENEFITS OF USING AUTOMATION TECHNOLOGY
Automation technology is important to help make emergency aid programs more efficient and effective. There are two main areas
where automation technology could be extremely beneficial for emergency aid programs: the application/disbursement process for
emergency funds, and the necessary data analysis to determine the effectiveness of the program.
A recent NASPA survey (Landscape Analysis of Emergency Aid Programs) found that most institutions do not effectively use
automation technology for the administration of their emergency aid programs or the data analysis necessary to measure the
effectiveness of the emergency aid interventions. Important findings from the survey are that:
• 56 percent of institutions maintained emergency aid recipient information in various spreadsheets or separate files.
• 75 percent of the emergency aid administrators reported their institutions did not use tools or resources to automate the
distribution of emergency aid.
• 68 percent of institutions do not use tools to analyze data about students who received emergency aid.
It is clear that institutions would benefit from tools that support the automated delivery of emergency aid and that allow for detailed
data analysis to examine the effectiveness of emergency aid programs.

SUBGROUP CHARGE AND MEMBERSHIP
This group was charged with researching existing practices of using automation technology in emergency aid programs to decrease
administrative burden, and with providing recommendations to all stakeholders concerned with helping to make emergency aid
programs more efficient and effective.
NAME

TITLE

SCHOOL

CONTACT EMAIL

Dede Gonzales

Associate Director - Financial Aid & Texas State University
Scholarships

dedegonzales@txstate.edu

Brandon Hoye

Success Coach

McLennan Community
College

bhoye@mclennan.edu

Kathy Weiser

Assistant Dean of Students

Texas State University

kw10@txstate.edu

Heather Smith

Associate V.P. - Academic Affairs

The University of Texas
at El Paso

hsmith@utep.edu

Bob Austin

Vice President - Student Affairs

Amarillo College

rcaustin@actx.edu

THE NEED FOR SPEED: APPLICATION/DISBURSEMENT PROCESS
In the article “The Case for Expanding Emergency Aid,” author Sara Goldrick-Rab states that the delivery of emergency aid should be
as fast as possible. She also mentions that speed is critical, because the goal is not only to help the students with their immediate
financial need but also allow them to focus on school. Students in an emergency situation need assistance now. Many institutions are
using mostly manual processes for the application and delivery of emergency aid funds.
For emergency aid programs, personal touch will always be needed for students in a crisis situation. By automating as many
processes as possible, the emergency aid administrator would have more time to focus on helping students and be able to assist
them more quickly.
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MAKING THE CASE FOR PROGRAM SUSTAINABILITY: DATA ANALYSIS
It’s critical for institutions to perform analysis on the effectiveness of their emergency aid programs. Having good data could help
institutions solicit additional resources for the program and help inform policy discussions at the institutions. In addition to ensuring
good stewardship of the emergency funds, effective data analysis helps to tell the story of how emergency aid is making a difference
for students. Institutions could also use data to proactively identify students in need and target assistance to them, such as with
completion grants for students who are near graduation but have lost federal aid eligibility. Effective data analysis has the potential to
help grow an emergency aid program.

RECOMMENDATIONS FOR THE USE OF AUTOMATION TECHNOLOGY FOR
EMERGENCY AID PROGRAMS
• Online warning system that faculty and/or staff can use to notify emergency aid staff about students in need
• Online emergency aid application that interacts with the institution’s student information system (SIS)
Collect biographic/demographic information about the student from the SIS and store these data in the
emergency aid database
Collect financial need information from the FASFA (if applicable)
Collect enrollment information, etc.
Automate award notification to student (e.g., email student if funds approved)
Application could be developed in-house by institutional IT staff
Make process less burdensome for students and emergency aid staff
• Online application could also push information to students as needed based on responses to certain questions on the
application regarding:
Food insecurity – provide resources for food pantry, community resources, etc.
Housing insecurity – provide list of housing resources
Counseling needs – provide counseling resources, etc.
• Automate feed of emergency grant and/or loan award information to the student information system to allow for the timely
disbursement of funds to the student’s account
• Database of applicant/recipient information (from online application) that can be used for analysis of program effectiveness
Track student retention, graduation, and other success measures over time for emergency aid recipients
Track similar information for students who qualified to be awarded emergency aid but for whom funds
were not available
• Use statistical analysis tools to assist with data analysis such as:
Tableau
SPSS
Alteryx
• Apps
Consider the development of mobile apps to assist with emergency aid
Provide resources and information to students
Link to online emergency aid application via smart phone
Collect information from students about needs
• Chat Bot Technology – such as the one used at Georgia State University to help guide students through complicated
processes and provide information
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SUMMARY
In summary, as more and more students require emergency assistance, it will be difficult for institutions to sustain the current manual
processes involved with emergency aid programs. It will be important for institutions to consider using automation technology to help
make emergency aid programs more efficient and effective, which will facilitate a program that is more accessible and helpful to
students facing emergencies.
*Please note that these best practices reflect the research of EA Net members in this assigned subgroup in addition to comments and suggestions received during the Advocating for
Emergency Aid in Higher Education Statewide Convening and via online submission.

REFERENCES/ADDITIONAL RESOURCES
Goldrick-Rab, S. (2017, March). The Case for Expanding Emergency Aid Program. Retrieved from NASFAA Student Aid Perspectives:
http://www.nasfaa.org/news-item/11506/Student_Aid_Perspectives_The_Case_For_Expanding _Emergency_Aid
Kruger, K., Parnell, A., & Wesaw, A. (2016). Landscape Analysis of Emergency Aid Programs. Retrieved from NASPA: Student Affairs
Administrators in Higher Education: https://www.naspa.org/images/uploads/main/Emergency_Aid_Report.pdf
Wilson, D., & Wu, Y. (ND) A Prototype iPhone App for Student Success. Retrieved from THECB: http://www.thecb.state.tx.us/reports/
PDF/10985.PDF?CFID=83254243&CFTOKEN=60125540
Dachelet, K. & Goldrick-Rab, S. (2015). Investing in Student Completion: Overcoming Financial Barriers to Retention Through
Small-Dollar Grants and Emergency-Aid Programs. Wisconsin HOPE Lab Report for Scholarship America.
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3: SUGGESTED BEST PRACTICES FOR…
COMMUNITY PARTNERSHIPS – ROOM and BOARD
CONTEXT
Housing insecurity and/or homelessness can take many different forms, including students at risk of eviction, “couch surfing,”
sleeping in a car, or living in a shelter or on the streets. It stands to reason that academic success suffers when basic needs such as
a roof over one’s head, running water, and a bed cannot be met. The policy and programmatic recommendations identified in this
summary are considered to be “best practices” and can be implemented by institutional leadership within higher education and
members of a campus community.

SUBGROUP CHARGE AND MEMBERSHIP
This group was charged with identifying institutional and community agencies that provide a high level of service to students facing
housing insecurity or who are homeless.
NAME

TITLE

SCHOOL

CONTACT EMAIL

Jordan Herrera

Director - Social Services

Amarillo College

j0333462@actx.edu

Tom Martin

Exec. Director - University Housing
& Residence Life

Texas A&M UniversityKingsville

Katdm00@tamuk.edu

Gary Edens

V.P. - Student Affairs

The University of Texas
at El Paso

gedens@utep.edu

Cynthia Castillo

Manager - Cash Operations

Texas State University

cc28@txstate.edu

Lacey Thompson

Director of Operations - Financial
Aid

University of North
Texas

lacey.thompson@unt.edu

SUMMARY OF BEST PRACTICES FOR ADDRESSING HOUSING INSECURITY AND HOMELESSNESS
These identified best practices are presented to legislators, higher education leaders, and members of the community who can provide
additional insight, policy changes, and leadership in a critical area that affects a growing number of college students.
1. Review campus housing policies to determine if they negatively impact students who may be facing housing insecurity.
Institutions can consider year-round and emergency housing options, temporary housing during holidays and school breaks,
and rental payment plans that are better aligned with financial aid disbursement dates.
2. Encourage student organizations and support services programs to fundraise and solicit donations of toiletries, food, and
clothing that can be distributed to students in need.
3. Identify off-campus housing/community-based housing alternatives and support services. In many cases, off-campus housing
may be less expensive than on-campus housing.
4. Develop a roommate referral program that matches students in need with others who can split housing, utility, and
transportation costs.
5. Encourage students to complete the Free Application for Federal Student Aid (FAFSA) and visit their institution’s Office of
Student Financial Aid. A change in a student’s status can lead to additional aid and support from the institution.
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6. Assist students in applying for federal and state social service benefits such as the Supplemental Nutrition Assistance Program
(SNAP), Medicaid, Children’s Health Insurance Program (CHIP), and Tenant-Based Rental Assistance (Section 8 housing). Most
federal and state agencies provide online applications and toolkits that describe resources and list qualification criteria.
7. Centralize resources within one campus office where staff are trained to aid homeless students. Close collaboration with other
critical departments (e.g., Advising, Financial Aid, Housing) is critically important to reduce the “run-around” and limit the need
for excessive paperwork and disclosure of sensitive student information.
8. Consider the implementation of a Host Home program which can place students in need with host families who offer them a
place to live for a limited amount of time (4-12 weeks).
9. Create open access to food pantries/clothing closets. Consider providing vouchers for perishable items such as vegetables
and milk.

LESSONS LEARNED AND RECOMMENDATIONS FOR EMERGENCY AID PROGRAMS
Efforts over the past year by the Texas Higher Education Coordinating Board to enhance the understanding of emergency aid programs
across all institutions in the state of Texas have resulted in several lessons learned. Each of these insights is critically important as
institutions launch and/or expand programs to support students in need.
• Create a system that is transparent and easily navigated, not buried beneath bureaucracy.
• Open communication between donors, the institution, and the staff dispersing the funds is a critical component to ensuring
that emergency aid resources are available to students who are experiencing barriers.
• Remember to treat students who inquire about emergency aid as individuals. Each student has different needs and each
needs to be served as an individual.
• Solicit support from alumni and local businesses who often can provide additional resources and/or in-kind contributions.
• Reduce student anxiety and stigma associated with asking for help by centralizing information and resources on a single
website or within a single campus office.
• Train faculty and staff on the correct procedures to send students to access emergency aid.
*Please note that these best practices reflect the research of EA Net members in this assigned subgroup in addition to comments and suggestions received during the Advocating for
Emergency Aid in Higher Education Statewide Convening and via online submission.
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ONLINE AND COMMUNITY-BASED RESOURCES
U.S. Department of Education, Student Support Services Program
https://www2.ed.gov/programs/triostudsupp/index.html
Grants provided to institutions of higher education to provide opportunities for academic development, to assist students with basic
college requirements, and to motivate students toward the successful completion of their postsecondary education.

HUD Exchange
https://www.hudexchange.info/homelessness-assistance/resources-for-homeless-youth/
Compilation of resources for homeless youth and college-going students.

American Campus Communities
https://www.americancampus.com
Nation’s largest developer, owner, and manager of student housing communities.

Shelter Listings in Texas
https://www.shelterlistings.org/state/texas.html
City listing of homeless shelters, supportive housing, and transitional living services.

College Houses
http://collegehouses.org
Co-op housing that is maintained by student members – everything from maintenance to cooking meals.

Eveline’s Sunshine Cottage
https://www.evelinessunshinecottage.com
Group of homes in downtown Amarillo where single-parent families can live with their children while they finish their education.

Panhandle Community Services
www.pcsvcs.org
Community-based organization offering a variety of programs and services to assist low-income individuals and families in 26 Texas
Panhandle counties.
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3: SUGGESTED BEST PRACTICES FOR…
COMMUNITY PARTNERSHIPS – TRANSPORTATION
CONTEXT: TRANSPORTATION AND THE COLLEGE STUDENT
At times, students who are experiencing challenges with food, housing, or transportation may access public assistance. However,
these programs typically have work requirements that students cannot meet. Ultimately, relatively few students who need assistance
are accessing it through public services (Goldrick-Rab & Cady, Wisconsin Hope Lab, 2018). Moreover, more than one-third of
university students are experiencing food and/or housing insecurity, and more than half of the nation’s community college students
endure food and/or housing insecurity, with an estimated 12 percent to 14 percent experiencing homelessness (Goldrick-Rab & Cady,
Wisconsin Hope Lab, 2018). These challenges are exacerbated by inadequate access to affordable transportation and childcare
(Goldrick-Rab & Cady, Wisconsin Hope Lab, 2018). During the most recent administration of the Student Financial Wellness Survey,
17 percent of students either routinely or sometimes used public transportation to get to school (Klepfer, et al., 2018). At Amarillo
College, 15 percent of the students either lacked transportation to get to class or their transportation was unreliable (Goldrick-Rab &
Cady, Wisconsin Hope Lab, 2018). Emergency Aid Programs such as grants or vouchers, as well as partnerships with community-based
organizations, provide two venues for colleges and universities to meet the transportation needs of their students, so that students
are able to attend class and complete their education (Student Advancing Retention in College, 2018).

SUBGROUP CHARGE AND MEMBERSHIP
This group was charged with researching existing practices and making recommendations to stakeholders (legislatures, higher
education institutions, state of Texas, etc.) for how institutions of higher education can collaborate with other organizations to offer
transportation to students who do not have access to it and/or funds to pay for it.
NAME

TITLE

SCHOOL

CONTACT EMAIL

Katherine Beaumont
Doss

Dean of Student Success

Alamo Colleges DistrictPalo Alto College

kbeaumont@alamo.edu

Norma Cano

Bursar

Laredo College

ncano@laredo.edu

Glynis Christine

Coordinator, Student Emergency
Services

Texas State University

glynis@txstate.edu

Kirsten Compary

Assistant Vice President of Student Texas A&M University Affairs
Kingsville

kirsten.compary@tamuk.edu

Adriana Craddock

Special Services Counselor

adriana.craddock@laredo.edu

Heidi Granger

Assistant Vice President of Student The University of Texas
Financial Services
at El Paso

Laredo College

hgranger@utep.edu

SUMMARY OF RESEARCH CONDUCTED, PART 1 (COLLEGES AND UNIVERSITIES)
Each member of the transportation subgroup conducted research at multiple institutions of higher education to include both four-year
and two-year schools in both rural and urban settings. A questionnaire was sent to each point of contact at each school and/or web
sites were reviewed to collect information, and all results were compiled into a cumulative summary.
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OUT OF THE RESEARCH CONDUCTED, THERE WERE FOUR MAIN FINDINGS:
Finding 1: Most institutions had some form of collaboration, whether it was a formal agreement or bus routes located on campus,
with the local public transportation system. Discounts or free rides were available to students so they could access
public transportation. However, in schools located in rural areas, these partnerships did not always exist.

Finding 2: Larger schools such as The University of Texas at El Paso, Texas State University, and The University of Texas at Austin
provided intra-campus bus routes around campus and to nearby apartment complexes.

Finding 3: Some institutions partnered with private businesses/municipal agencies such as Zipcar or the county to provide
additional options for student transportation. Private organizations such as Enterprise or other rental car companies
were not found in the research conducted; however, a partnership could be developed to provide an additional
transportation option for students.

Finding 4: Bike-share programs, either developed at the campus level or in partnership with a bike-share program,
were another option to meet transportation needs.

COLLEGES/UNIVERSITIES RESEARCHED
INSTITUTION NAME

INSTITUTION TYPE

SURROUNDING POPULATION

Amarillo College

Two-Year

199,582

Laredo College

Two-Year

262,034

McLennan College

Two-Year

136,436

Northeast Lakeview College

Two-Year

1,541,456

Northwest Vista College

Two-Year

1,541,456

Palo Alto College

Two-Year

1,541,456

San Antonio College

Two-Year

1,541,456

St. Philip’s College

Two-Year

1,541,456

Texas A&M University – College Station

Four-Year

117,191

Texas A&M University – Corpus Christi

Four-Year

328,183

Texas A&M University – Kingsville

Four-Year

26,071

Texas A&M – International University

Four-Year

262,034

Texas State University

Four-Year

61,980

University of Houston

Four-Year

2,340,814

The University of Texas at Austin

Four-Year

983,366

The University of Texas at El Paso

Four-Year

844,818

The University of Texas at San Antonio

Four-Year

1,541,456

University of North Texas

Four-Year

133,808
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SUMMARY OF RESEARCH CONDUCTED, PART 2 (COMMUNITY-BASED ORGANIZATIONS)
Each subgroup member researched community-based organizations as outlined below to learn more about what the organization
offers, how universities/colleges can partner, and to make recommendations for best practices to be presented at the 2018
Advocating for Emergency Aid Programs in Higher Education Statewide Convening held in September.
All results were compiled into a cumulative summary. Out of the research conducted, there were

FOUR MAIN FINDINGS:
Finding 1: Transportation assistance or assistance for money or gas is typically offered as part of other services provided
by the community-based organization.

Finding 2: Ways to Work is specific to meeting transportation needs with low-cost loans. The Caring Place in Georgetown,
Texas is a collaborative effort of multiple organizations to meet the needs of the community and could serve as a
model for colleges/universities to replicate.

Finding 3: Many organizations do not necessarily partner with colleges/universities outside of general referrals, with the
exception of Austin Metro providing discounted passes and Panhandle Community Services partnering with
Amarillo College.

Finding 4: Perkins Grants provide federal funding to support and improve workforce education. Basic grants are awarded to
eligible community and state technical colleges. The Perkins Grant can provide funding for childcare and transportation
expenses directly to students.
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COMMUNITY-BASED ORGANIZATIONS RESEARCHED
ORGANIZATION

LOCATION

DESCRIPTION

1-800-Charity Cars

Longwood, Florida

This organization provides donated cars to victims of domestic violence,
those with medical needs, victims of natural disasters, military veterans,
struggling families, and individuals at or below 200% poverty level.

CapMetro – Rideshare,
Bus, and Rail

Austin, Texas

Capital Metro is Austin’s regional public transportation provider and
partners with colleges and universities to provide MetroWorks, which
provides discounted passes to access public transportation.

The Caring Place

Georgetown, Texas

The Caring Place provides a variety of services to assist neighbors in
financial crisis such as food, clothing, financial assistance, and alternative
loans. Financial assistance can be used for car repairs or gas.

Carl D. Perkins Career and
Technical Education

Multiple

The President signed the Carl D. Perkins Vocational and Technical
Education Act of 2006 into law on August 12, 2006, which provides an
increased focus on the academic achievement of career and technical
education students and has funds to assist students with transportation
needs.

Catholic Charities

Multiple

The mission of Catholic Charities is to provide service to people in need,
to advocate for justice in social structures, and to call the entire church
and other people of good will to do the same.

CARTS

Non-urbanized areas of
Bastrop, Blanco, Burnet,
Caldwell, Fayette, Hays,
Lee, Travis, and Williamson
counties & the San Marcos
urbanized area

Capital Area Rural Transportation System (CARTS) provides regional
transportation for the non-urbanized areas of Bastrop, Blanco, Burnet,
Caldwell, Fayette, Hays, Lee, Travis, and Williamson Counties and the
San Marcos urbanized area.

Mission Capital

Austin, Texas

Mission Capital is a network of non-profits, professionals, businesses,
philanthropists, and funders dedicated to improve the community.

Panhandle Community
Services

Amarillo, Texas

Panhandle Community Services aims to work with community partners
to change lives and lead change for low-income people bridging the
gap from poverty to self-sufficiency. Specifically, the organization has
Panhandle Transit that provides public transportation to people across
the Texas Panhandle.

Salvation Army

Multiple

Salvation Army is an international organization that builds local
programs designed to offer immediate relief, short-term care, and
long-term growth. Some affiliates of Salvation Army provide free gas
vouchers to individuals in need.

St. Vincent de Paul

Multiple

St. Vincent de Paul is a network of friends, inspired by Gospel values,
growing in holiness and building a more just world through personal
relationships with and service to people in need.

Ways to Work

Houston, Texas

Ways to Work provides financial education and low interest, short-term
loans for working families with challenging credit histories who need a
car or car repairs.

United Way

Multiple

United Way improves lives by mobilizing the caring power of communities
around the world to advance the common good. The 2-1-1 Navigation
Center connects individuals with local resources and support.

Zagster

Boston, Massachusetts

Zagster is a national bike sharing program that has locations throughout
the country. Individuals can download an app, choose their bike, unlock
it, and return it to the same location or another bike share location.

*Please note that these best practices reflect the research of EA Net members in this assigned subgroup in addition to comments and suggestions received during the Advocating for
Emergency Aid in Higher Education Statewide Convening and via online submission.
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3: SUGGESTED BEST PRACTICES FOR…
COMMUNITY PARTNERSHIPS – HEALTHCARE
CONTEXT: HEALTH AND WELLNESS:
MEDICAL AND MENTAL HEALTH CARE FOR COLLEGE STUDENTS
The higher education landscape has dramatically changed in mission, services offerings to students, and diverse student populations.
Institutions are increasingly providing students with a myriad of social, financial, and psychological supports that contribute to
students’ learning. Now more than ever higher education has connected better health of students to their learning and development
on campus. Serving students from that lens, health and wellness of college students has gone from campus clinics that just treat the
sick to now more holistic, preventive health services.
Converging with the holistic trend, institutions face a formidable challenge: provide mental health services to more students across a
broad spectrum of disorders on limited budgets – from eating disorders to addictions and more severe conditions. College students’
mental health has received growing attention in recent years as several colleges and universities have grappled with how to decrease
binge drinking, alcohol/drug abuse, and suicide rates on campus.
Providing accessible and affordable health care, prevention, and intervention will continue to dominate the higher education
landscape as one of the influences on student success in college and beyond.

SUBGROUP CHARGE AND MEMBERSHIP
This group was charged with identifying best practices to address students’ health on campus, after which a set of key
recommendations would follow to facilitate campus and community stakeholders’ conversations, policy, and practice in health
and wellness services to students.
NAME

TITLE

SCHOOL

CONTACT EMAIL

Raven Jones

Director - Urban Experience
Program

University of Houston

rljones@central.uh.edu

Jeff Sefcik

Executive Director - Enrollment
Management

Angelo State University

Jeff.Sefcik@angelo.edu

Melissa McGuire

Assistant Vice President for
Student Affairs

University of North
Texas

Melissa.McGuire@unt.edu

Rose Zambrano

Counselor/Professor

Palo Alto College

rlozano@alamo.edu

Lacey Thompson

Director of Operations Financial Aid

University of North
Texas

lacey.thompson@unt.edu
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SUMMARY OF FINDINGS CAMPUS BASED
To understand the challenges, best practices, and emerging trends of supporting college students with health disabilities, each
member of the health subgroup conducted research at multiple institutions of higher education. Information about partnerships and
the types of health services offered were catalogued.

FINDINGS FROM THE RESEARCH ARE SUMMARIZED BELOW:
Finding 1: Larger institutions with onsite clinics, clinicians, and extensive facilities utilize partnerships to provide students
with more 24-hour, round-the-clock services. For example, an after-hour psychologist is on call to respond to crisis.
Smaller institutions with reduced onsite care utilize partnerships with community providers to supplement the
limited on-campus resources.

Finding 2: University partnerships increase the problem-solving abilities that facilitate the creation and maintenance of tracking
systems aimed at decreasing risk behaviors and increasing student health outcomes.

Finding 3: Low-cost to no-cost medical care and mental health service provide students from historically underrepresented
backgrounds and nontraditional students options to seek help when needed.

Finding 4: Many colleges across the spectrum are struggling to provide adequate mental health services and supports for
students with mental health disabilities due largely to increased numbers of students with mental health challenges
attending college and a lack of financial resources. Consider reaching out to students in social work, counseling
programs, or nursing programs to increase capacity/provide case management support alongside community partners
(this could help students meet internship hours requirements).
• For example, if a school wants to partner with a health clinic/health care provider to have a health clinic on
campus, the clinic could provide literacy education around campus for insurance, co-pay, co-insurance, navigating
health systems, preventative vs. emergent care, etc.; the clinic also could provide shadowing opportunities for
professors/staff to ensure relevance of curriculum and/or serve on advisory committees to inform curriculum.
• Community college systems should look at partnering with community-based organizations as a system vs.
individual schools to gain economies of scale.
For example, physicians and physicians assistants could rotate around campuses each day of the week to
provide services to all students without each campus needing its own clinic (any health services must be
provided at low/no cost; otherwise, students will not access them).
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CAMPUS BASED PROGRAMS RESEARCHED
MEMBER

INSTITUTION

Angelo State University

Shannon Clinic – Students pay a mandatory Medical Students Fee ($70 per long semester), and
for this fee they receive basic medical care. Also included in this fee is access to basic medical
care at all area Shannon Urgent Care Clinics.
Basic medical care is defined as: Professional physician services to include physical exam,
consultant, diagnosis, referral services, and the prescribing of medication (some basic x-ray
and lab services are also provided to students within the limited scope of contracted services).
Further care, such as ER services, x-rays, advanced laboratories, referred medical specialists
and treatments, and surgical services are not included.
Shannon Clinic operates a campus clinic just like one of their Urgent Care Clinics (except that
only ASU students get to use the campus clinic). Students receive all initial, ‘Basic’ medical
care. All matters that cannot be addressed within the confines of a basic exam room with
skilled medical care are referred out.
Students that have health insurance are asked to file their insurance, but through the contract,
ASU pays their deductibles and/or co-pays. Students do not have to have health insurance to
receive this basic medical care.

Alamo Colleges District Palo Alto College

Partners with University Health System to have a Mobile Go Center on campus twice a week.
The Go Center provides immunizations, physicals, and exams specific to women.
Health Services – The BAEBSAFE Program provides abstinence plus reproductive health
programming and learning modules to students. The program partners with local health care
agencies and provides referrals for students, including HIV, STD, and pregnancy testing. In
addition, referrals can be made for mental health services, personal counseling, and eye and
dental screenings.
Social Services – Daughters of Charity Services of San Antonio provides social services to
students and the general public, including utility assistance, health care referrals, and
assistance in registering for healthcare.

University of Houston

The Student Health Center offers general medical services as well as several specialty clinics
(Men’s, Orthopedic, Psychiatry, Women’s Clinic). Board-certified physicians are assisted by nurse
practitioners, registered nurses, licensed vocational nurses, and certified medical assistants.
Services include treatment for both short-term and long-term medical problems and injuries.
Services available include treatment of minor injuries, required physical exams, routine health
assessments, dressing changes, suturing, incision and drainage, laboratory services, specialist
referrals, immunizations, and a full onsite pharmacy.

The University of Texas at Austin

University Health Services (UHS) provides medical care and patient education to students at
The University of Texas at Austin. UHS offers comprehensive healthcare services and clinics
tailored to students’ unique needs such as Women’s Health Allergy, Immunization, and Travel
Clinic, Health Promotion, Nutrition Services, Physical Therapy, Sports Medicine, Travel Health,
Radiology Laboratory, Nurse Advice Line, an urgent care clinic, allergy shots, immunizations,
and travel health appointments, as well as specialty clinics.

University of North Texas

At the Student Health & Wellness Center, a mandatory medical fee of $66.85 is paid each
16-week term and provides access to primary health care services for students enrolled at the
University of North Texas. Primary health care may include services from a clinician such as
a physical exam, consultation, diagnosis, referral services, and the prescribing of medication.
Additional onsite services:
• A full-service pharmacy
• CLIA-certified clinical lab and x-ray facility
• Registered dietician, psychiatric nurse practitioners, and massage therapists
• The Meadows Center for Health resources (MCHR), the educational area of the SHWC
which offers many health education programs, such as safe sex, bystander intervention and
consent, stress reduction, and more.
• Walk-In STD testing. No appointment is needed – patients can come in at their convenience
and get tested without having to see a medical provider.
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SUMMARY OF FINDINGS COMMUNITY BASED
To understand the challenges, best practices, and emerging trends of supporting college students with health disabilities, each
member of the health subgroup conducted research at multiple institutions of higher education. Information about partnerships and
the types of health services offered were catalogued.

FINDINGS FROM THE RESEARCH ARE SUMMARIZED BELOW:
Finding 1: There are many types of local, state, non-profit, and private organizations available to help students in need. The list
below is just a small sample of what is available, and institutions are encouraged to research those available in their
region to see which fit the needs of their students.

Finding 2: Some organizations also help students indirectly. They offer education and training in many areas to institution staff to
help them provide a higher level of support for their students.

COMMUNITY BASED ORGANIZATIONS RESEARCHED
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ORGANIZATION

DESCRIPTION

Healthwell Foundation

The foundation makes it easier for patients to afford the treatments associated with chronic
and life-altering diseases.

The AbbVie Patient Assistance
Foundation

This foundation provides AbbVie medicines at no cost to people experiencing financial
difficulties.

Johnson and Johnson Patient
Assistance Foundation

This foundation helps uninsured people, and those with financial need, receive free medication
donated by Johnson and Johnson Operating Companies.

NAMI Greater Houston

The mission of NAMI Greater Houston is to improve the lives of all persons affected by mental
illness through support, education, and advocacy-based programs and services.

Ways to Work

Ways to Work provides financial education and low-interest, short-term loans for working
families with challenging credit histories who need a car or car repairs.

United Way

United Way improves lives by mobilizing the caring power of communities around the world
to advance the common good. The 2-1-1 Navigation Center connects individuals with local
resources and support.

Texas Workforce Commision

Vocational counselors offer assessments and services with a goal to help students with
disabilities find a job. These services are offered to students at no cost.

MHMR of the Concho Valley

Local organization that provides university staff with free training on how to identify,
understand, and respond to signs of mental illnesses and substance use disorders.

River Crest Hospital

Provides free assessments for students experiencing mental health crisis.

Eating Recovery Center

Provides free assessments for students with potential eating disorders.

Daughters of Charity Services of
San Antonio

This non-profit provides social services to students and the general public, including utility
assistance, health care referrals, and assistance in registering for healthcare.

BENEFITS OF HEALTH PARTNERSHIPS AS DEFINED BY THE CDC:
• Leveraging and maximizing resources by pooling talent, expertise, and resources
• Improving outreach to stakeholders (employers, employees, providers, vendors, public health officials, policy makers, etc.)
with enhanced visibility and messaging
• Minimizing duplication of efforts
• Generating broad based support, including other stakeholders from both private and public sectors
• Increasing credibility beyond the scope of the individual organization
• Being more appealing to other potential resources, including funding sources
• Co-branding opportunity
• Creating better ways to reach audiences where they spend time—live, work, play
• Realizing that no one stakeholder can solve the problem
• Building on public health’s expertise and evidence-based tools and information to improve the health of the community
• Access to the public sector as a major employer and purchaser of health programs
• Reduction in costs—both direct and indirect—related to health
• Improving health status
• Improving community life
• Partners should include communities, academicians, community based organizations, faith-based organizations, funders,
public sector agencies, and private sector agencies
*Please note that these best practices reflect the research of EA Net members in this assigned subgroup in addition to comments and suggestions received during the Advocating for
Emergency Aid in Higher Education Statewide Convening and via online submission.
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3: SUGGESTED BEST PRACTICES FOR…
TECHNOLOGY - OUTREACH and TRACKING
CONTEXT: UTILIZING TECHNOLOGY TO OUTREACH AND TRACK STUDENTS IN TODAY’S WORLD
“Artificial intelligence (AI) could dramatically change the viability of providing students with outreach and support if it can be tailored
to address their personal needs. A thoughtfully designed AI system can allow an institution to become proactive instead of waiting for
problems to arise.
A research study at Georgia State University investigated a test case where AI assisted high school students in their transition to
college, helping them to navigate the many twists and turns along the way. The system leverages artificial intelligence to handle an
ever-growing set of student issues, challenges, and questions. Combining data integration with artificial intelligence in this way holds
promise for any institution that relies heavily on communication.”¹

SUBGROUP CHARGE AND MEMBERSHIP
This group was charged with researching existing practices and making recommendations to stakeholders for how colleges can utilize
technology to provide information about their emergency aid programs, and to locate and follow up with students that could benefit
from emergency aid resources.
NAME

TITLE

SCHOOL

CONTACT EMAIL

Lisa Elliott

Director, Marketing &
Communications

McLennan Community
College

lelliott@mclennan.edu

Martha Cox

Bursar

Angelo State University

Martha.Cox@angelo.edu

Elizabeth With

Vice President, Student Affairs

University of North
Texas

elizabeth.with@unt.edu

Kamran Riaz

Associate Dean of Students

University of Houston

SKRiaz@central.uh.edu

Kelly Prater

Director, Financial Aid

Amarillo College

K0151162@actx.edu

Javier Flores

Vice President, Student Affairs &
Enrollment Management

Angelo State University

javier.flores@angelo.edu

Yvonne Forey

Lead Financial Aid Advisor

Alamo Colleges District - yforey@alamo.edu
Palo Alto College

Maureen McGuiness

Dean of Students/Assistant V.P. Student Affairs

University of North
Texas

maureen.mcguinness@unt.edu

Saundra Silva

Assistant Director, Financial Aid

Texas A&M UniversityKingsville

Saundra.silva@tamuk.edu

¹ Page, L., & Gehlbach, H. (2018). How Georgia State University Used an Algorithm to Help Students Navigate the Road to College. Retrieved from https://hbr.org/2018/01/how-georgia-state
university-used-an-algorithm-to-help-students-navigate-the-road-to-college.
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SUMMARY OF RESEARCH CONDUCTED (COLLEGES AND UNIVERSITIES)
THIS SUBGROUP POLLED THE INSTITUTIONS IN THE EA NETWORK WITH THE FOLLOWING FINDINGS:
Finding 1: Most colleges do not utilize a computer or mobile application that includes information for students about their
emergency aid programs.

Finding 2: Colleges mainly utilize email, social media, the college’s website, testimonial video, the college’s student management
system, and word of mouth to communication information about their emergency aid programs.

UNIVERSITY AND COLLEGES RESEARCHED:
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INSTITUTION NAME

INSTITUTION TYPE

Amarillo College

Two-Year

McLennan Community College

Two-Year

University of North Texas

Four-Year

University of Houston

Four-Year

Angelo State University

Four-Year

University of Texas at El Paso

Four-Year

Alamo Colleges District Palo Alto College

Two-Year

Texas A&M University –
Kingsville

Four-Year

Texas State University

Four-Year

RECOMMENDATIONS
Institutions should combine the human touch with automated technology to reach students in the format in which they are most
accustomed but also retain the human touch through caring staff, faculty, and student mentors to cultivate a campus culture of
“we care about our students’ needs.”

TECHNOLOGY COMPANIES RESEARCHED
ORGANIZATION

DESCRIPTION

AdmitHub

• Conversational AI for College Success
• https://hbr.org/2018/01/how-georgia-state-university- used-an-algorithm-to-help
students-navigate-the-road- to-college
• Students who chatted with Pounce, Georgia State University’s (GSU) Mascot Bot, enrolled at
increased rates and had better outcomes on several key metrics
Increased loan counseling by 15 percent
Decreased FAFSA verifications by 17 percent
Decreased summer melt* by 21 percent
* “Summer melt” describes the phenomenon wherein high school graduates who intended
to enroll in universities fail to matriculate in the fall.
Increased enrollment by 3.9 percent
• Simply put, students loved chatting with Pounce: 80 percent gave it 4 or 5 out of 5 stars and
94 percent recommended that GSU introduce Pounce to next year’s admitted class.
• AdmitHub’s text messaging system:
Allows for a two-way conversation via text in order to personalize the process
Can be implemented without the need to increase staff
Provides targeted outreach to students

ChangED

• https://vimeo.com/190914640
• Application for managing student debt
• ChangEd makes saving for college effortless by rounding up students’ everyday purchases
to the next dollar and setting aside their spare change for principal payments.
• When a student’s account reaches $100, ChangEd sends a payment out to their
loans automatically.
• Students can watch their progress through the personal dashboard on their phone.

Jenzabar

Developer of customized software to target at-risk students (used at Carroll University in
Waukesha, Wisconsin)
• https://www.jenzabar.com
• Offers a variety of IT solutions for higher education professionals. Features which would be
helpful in managing Emergency Aid include:
Financial Aid
• Built-in automation
• Workflow and automation
• Embedded analytics and reports
• Monthly reconciliation
• (No specific application to emergency aid cited)
Advancement
• Grant management
• Planned giving
• Scholarship management
• Segmentation and targeted campaigns
• Comprehensive constituent profiles
• Phonathon support
• Business intelligence
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TECHNOLOGY COMPANIES RESEARCHED (CONTINUED)
ORGANIZATION

DESCRIPTION

Engage2Serve

This a cloud-based customer relationship management (CRM) with mobile apps for prospects,
students, and alumni.
• http://www.engage2serve.com/index.html
• Allows prospects and current students to connect through the app with advisors, success
coaches, and emergency aid
• Identifies at-risk students early and creates measures for their success
• Connects with alumni who might be willing to give to the emergency aid fund
• e2s Mobile+ is an “intuitive mobile app that places vital resources at students’ fingertips
and gets their issues resolved meticulously.”
It allows for two-way communication.
Features include: service desk, calendar, polling, and personalized pathway.

U-Planner

Organization providing intelligent solutions, based on mathematical algorithms and artificial
intelligence
• https://www.u-planner.com/higher-education-resources
• For the student, UPlanner helps with retention of at-risk students, who may have need for
emergency aid.
• U-Planner helps institutions of higher education understand more precisely and objectively
who each student is, and how to accompany each one in a more personalized manner as
they work their way through their respective courses toward graduation, implementing
continuous improvement in learning, retention, and the student body community.

Helix

Helix Education uses retention technology to predict which students are most likely to struggle.
• https://www.helixeducation.com/
• Combines predictive retention modeling with proven, proactive success coaching toward
graduating more students
• Allows for automated personalize communication intervention strategies
• No payment is required for the technology nor the student success coaches. Rather,
payment is based on a share on the incremental gain Helix is able to create in the
institution’s retention rates.

iGrad

https://www.igrad.com/
“The money management tool students love and schools trust.”
• Video-based entrance & exit counseling
• Personalized financial literacy platform
• Classroom curriculum
• Customizable Platform

*Please note that these best practices reflect the research of EA Net members in this assigned subgroup in addition to comments and suggestions received during the Advocating for
Emergency Aid in Higher Education Statewide Convening and via online submission.

60

REFERENCES/ADDITIONAL RESOURCES
Fain, P. (2016). Overview of colleges’ use of emergency aid. Inside Higher Ed. (n.d.). Retrieved from https://www.insidehighered.com/
quicktakes/2016/07/06/overview-colleges-use-emergency-aid. Web.
Kinery, E. (2016). Emergency aid helps keep students in college. USA Today. (n.d.). Retrieved from http://college.usatoday.
com/2016/05/02/emergency-aid-helps-keep-students-in-college/
Renick, T. M. (2018). Three strategies for supporting low-income students. [PowerPoint slides] Student ARC. (n.d.). Leveraging
technology and data to eliminate postsecondary achievement gaps. (n.d.). Retrieved from https://studentarc.org/tools-and-resources/
presentation/leveraging-technology-and-data-to-eliminate-postsecondary-achievement-gaps. Web.

61

EMERGENCY AID
NETWORK
HIGHLIGHTS

62

4: EMERGENCY AID NETWORK HIGHLIGHTS
ALAMO COLLEGES DISTRICT - PALO ALTO COLLEGE
In Fall 2015, Palo Alto College conducted an environmental scan of student needs related to advocacy support services. Within
the advocacy survey, students articulated that they needed support with career preparation, financial assistance/financial literacy,
non-urgent healthcare, and personal counseling. Using these data, Palo Alto College opened the Student Health Advocacy Resource
and Engagement (SHARE) Center in 2016 that provided a food pantry, clothes closet, career advising, a financial wellness curriculum,
health and wellness services, personal counseling, and social service referrals in partnership with Community Based Organizations. In
Spring 2018, the college conducted a follow-up environmental scan using the Student Financial Wellness Survey as the assessment
method. The results of the survey further affirmed the need for social service supports, emergency aid programs, as well as a
comprehensive financial wellness curriculum.
In October 2017, Palo Alto College launched its Emergency Loan Program, followed by the launch of its Emergency Grant Program in
February 2018. Because of the college’s participation in the Emergency Aid Network, the college’s decision was affirmed to embed the
programs within the SHARE Center and provide immediate, short-term financial assistance underpinned by long-term education and
access to holistic, wrap-around supports to help students remain enrolled and complete their education.
As a result of participating in the Emergency Aid Network and learning from highlighted presenters such as Dr. Sara Goldrick-Rab,
the college developed an Advocacy Dashboard to assess the effectiveness of the services provided within the SHARE Center to
include emergency aid as well as the financial wellness curriculum and interventions. The preliminary data for Fall 2017 and Spring
2018 outlined in the dashboard demonstrate that Grade Point Average, Course Completion Rate, Productive Grade Rate (A, B, C), and
Persistence Rates are higher for students who access services provided by the SHARE Center when compared to those who do not.
The next phase of the Advocacy Dashboard will assess student persistence and completion rates by specific services. A comparative
cohort also will be developed as well as an assessment by the number of services accessed and accompanying success rates. Finally,
an analysis of multi-semester data specific to the students who access Emergency Aid Programs will be conducted to benchmark
student performance. This action research will lead to the development of appropriate goals related to positive behavior change,
persistence, and completion.
1.

Continual awareness building of Emergency Aid programs in New Student Orientation, classroom presentations,
Summer Bridge, advising touchpoints, and financial wellness programming

2.

Assessment of student needs/immediate support services provided

3.

Assistance with Emergency Aid application/process and funds provided within 48 hours

4.

Referral to resources and initial exposure to financial education resources

5.

Case management follow up at three days, weekly, 30 days, and 60 days post-award

6.

Financial literacy requirement completed by student and resources accessed

CONTACT INFORMATION:
S.H.A.R.E. (Student Health, Advocacy, Resource, and Engagement) Center
Student Center, Room 101
PHONE:
EMAIL:

210-486-3121
pac-share@alamo.edu
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AMARILLO COLLEGE
One of the key projects in Amarillo College’s Advocacy & Resource Center is its collaboration with the Amarillo College Foundation to
provide emergency aid to our students when we are unable to find community assistance. In 2012, the Amarillo College Foundation
established the No Excuses Fund to support expenses such as housing and utility assistance, transportation, childcare, healthcare
needs (eye exams and eyeglasses), and academic needs (textbooks and supplies such as calculators for class). The purpose of the No
Excuses Fund is to provide financial resources that will help a student overcome an immediate financial burden.
The No Excuses Fund had initial seed money of $20,000. And because data show that students who have received funds from the No
Excuses Fund have higher retention and persistence rates, the Amarillo College Foundation has continued to grow their support of
the No Excuses Fund. In 2018, the foundation awarded the No Excuses Fund an additional $60,000. Through the continuing generosity
of the Amarillo College Foundation and their Board of Directors, students are crossing the finish line and walking across the stage at
graduation.
A cornerstone element of Amarillo College’s No Excuses Fund project is the limited red tape and bureaucracy surrounding the
awarding of these funds to students. We do not require financial proof of need nor multiple levels of Amarillo College approval. The
Advocacy & Resource Center’s Director of Social Services, Jordan Herrera, recommends to the Amarillo College Foundation the use of
emergency aid to support a student’s need. Then, one of the two co-Executive Directors of the foundation gives approval for the use of
the No Excuses Fund. The only requirement for students to receive No Excuse Fund emergency aid is that the student must be enrolled
in a minimum of six credit hours and have a 2.0 GPA. No funds from the No Excuse Fund can be paid to a student directly; rather, funds
can be paid only to a third-party vendor.
Since its inception, the No Excuses Fund has provided nearly $250,000 in emergency aid to Amarillo College students in need.
During the 2017/2018 academic year (through spring term), the No Excuses Fund provided 172 students with financial assistance,
totaling $52,579.

CONTACT INFORMATION:
Jordan Herrera, Director of Social Services, Advocacy & Resource Center
PHONE:
EMAIL:
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806-371-5439
jaherrera@actx.edu

ANGELO STATE UNIVERSITY
RAM FAM EMERGENCY AID – In the fall of 2017, Angelo State University (ASU) launched the Ram Fam Emergency Aid (EA) program
to assist students with unexpected emergencies negatively impacting continued enrollment and graduation. The Ram Fam EA program
was funded by the funds received from the Texas Higher Education Coordinating Board and the Bill and Melinda Gates Foundation.
Moving forward, the Ram Fam EA program will be supported with private donations.
At ASU, Ram Fam is not a slogan but a culture of taking care of our own. The Ram Fam EA program is prepared to assist students
when “life happens,” leaving students to face a variety of financial challenges or unexpected situations like car repairs, not enough
money to pay for rent, or other unforeseeable situations. The Ram Fam EA program is not a loan and does not have to be repaid. The
Ram Fam EA funds are available to enrolled students with a maximum award amount of $500. A fully online automated application
process allows students to quickly receive the emergency funds. The Ram Fam EA program is not a substitute for financial aid.
Students applying for Ram Fam EA funds are required to utilize all available financial aid resources first.
The university believes that any emergency expressed by a student is a genuine emergency; and, as such, under normal conditions,
we do not ask for extremely detailed information of the situation to validate the emergency. Our records indicate that the students’
requests for emergency aid are primarily utilized for paying necessities such as rent, utility bills, food, and transportation/car repairs.
Since its establishment, the Ram Fam EA program has provided assistance to approximately 10 students, including students
negatively impacted by Hurricane Harvey. Our data indicate that 100 percent of students who received Ram Fam EA funds remained
enrolled and returned for the next semester.

OTHER HIGHLIGHTS:
Several other emergency aid initiatives have been launched at ASU over the past year, and students receiving Ram Fam EA funds are
made aware of the following resources:
RESOURCE

OFFICE

Food Pantry

Multicultural & Student Activities Programs

Employment Assistance

Career Development

Financial Literacy and Financial Aid

Financial Aid

Counseling Services

Clinic and Counseling Services

Tutoring Services

Tutoring Services and Freshman College

Residential Life

Housing and Residential Programs

Scholarships

Scholarship Programs

Foster Care

Fostering Ram Success - Foster Care Alumni Liaison

Veteran Services

VETS Center

Disability Services

Student Disability Services

Crime Victims’ Compensation

Attorney General of Texas

CONTACT INFORMATION:
Mary Escobar, Associate Director - Office of Student Financial Aid, Angelo State University
PHONE:
EMAIL:

325-942-2246
mary.escobar@angelo.edu
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LAREDO COLLEGE
Laredo College is fortunate to have benevolent donors who generously provide funding for students in dire need of emergency
assistance. Laredo College’s donors wish to provide assistance to students who may otherwise not continue their education.
The college’s emergency assistance program began in 2010 through a local trust that provided $50,000 to begin an emergency loan
program. In 2015, the trustees wrote off all emergency loans, removing all outstanding balances and holds, in an effort to allow these
students to return to continue their education. The loan program is still in existence and can be used for the following purposes:
• Transportation issues; repairs, gasoline, local transit passes
• Housing issues; rent, deposits and small repairs
• Utilities; cell phone bills, electric, etc.
• Food; money to purchase groceries
• Medical, eye exams, eye wear and dental expenses
• Books and related educational supplies

Residual scholarship funding from the prior academic year can be used for books, educational supplies, and other purposes. Students
must write a statement of need not to exceed 200 words, and funds are granted on a case-by-case basis. This funding is provided only
once through the students’ academic enrollment at Laredo College. Further, there is a grant that is exclusive for students who need
assistance in paying for developmental coursework.
Laredo College has another emergency aid program that provides funding exclusively for single mothers. This funding is graciously
provided through donor support. These funds are restricted to cover tuition, fees, books, and supplies.
Finally, the college has an unnamed benefactor, who chooses one student to support throughout his or her academic career at Laredo
College. This student can be referred by the Donor Relations Office or by other means. At Laredo College, this funding would cover
tuition and books.

CONTACT INFORMATION:
Suzanne Ramirez, Lamar Bruni Vergara Program Manager
PHONE:
EMAIL:
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956-721-5361
lbvt@laredo.edu

McLENNAN COMMUNITY COLLEGE
STUART & STEPHEN MCKOWN MEMORIAL EMERGENCY GRANT FUND – The Stuart & Stephen McKown Memorial Emergency
Grant Fund was founded by McLennan President, Dr. Johnette McKown, and her husband, Dr. Stan McKown, in memory of their
nephews, both of whom committed suicide within months of each other. The McKown family’s wish was that no student feels
hopeless or alone when the going gets tough. This fund, initiated in 1998, awards more than $17,000 a year to McLennan Community
College (MCC) students in need.
In 2017, the ever-increasing need for emergency grants sparked an initiative to fully endow the Stephen and Stuart McKown
Emergency Grant, and the McKowns made the initial contribution toward this goal. On May 29, 2018, the MCC Board of Trustees
voted to use the Follett Merit Scholarship to fully endow the emergency grant fund.
“From teaching class years ago, I became concerned about students who had emergencies that precluded their completing the
semester,” Dr. Johnette McKown said. “One student was walking several miles to campus, and we purchased a bus pass for her.
Two students were in danger of not completing their last semester of nursing, and the grant allowed them to work less. Stan and I
wanted to help students complete and make better lives for their families, so we wanted to invest in ways to be helpful.”
Emergency is defined as an unexpected or unforeseen expense, event, or circumstance that could:
• lead to decreased student academic performance;
• cause a loss of momentum toward student success;
• affect the student’s ability to complete; or
• impede student enrollment.
Some examples of unexpected circumstances are loss of job, car repairs, or unforeseen medical or school-related expenses. Funds are
distributed on a case-by-case basis.
Typical unexpected or unforeseen expense, event, or circumstance categories are:
• housing/rent
• food
• medical/dental
• transportation
• utilities
Students in need are referred to the Coordinator of Operations & Scholarships at the McLennan Community College Foundation.
In order to qualify for funds, the student must be currently enrolled and have a minimum GPA of 2.0 at the time of application.

CONTACT INFORMATION:
Shelley Cotten, MBA, bCRE, Coordinator, Operations & Scholarships - MCC Foundation
PHONE:
EMAIL:

254- 299-8818
scotten@mclennan.edu
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TEXAS A&M UNIVERSITY - KINGSVILLE
JAVELINA EMERGENCY AID GRANT – In the fall of 2017, Texas A&M University-Kingsville (TAMUK), in partnership with the Texas
A&M University-Kingsville Foundation, launched the Javelina Emergency Aid Grant program to assist students with Emergency Aid
(EA). Funded by generous private donations, the Javelina Emergency Aid Grant can provide up to $250 in a year for unexpected
emergencies which may keep a student from being retained or graduating from the university. Over the past year we have helped
students who were facing homelessness, loss of child care, and even the deaths of parents. The funds are given directly to the stu
dent, and the goal is to provide the funds within 24 hours of the receipt of the application. In fall and spring of 2017-18, the Javelina
Emergency Aid Grant was provided for 31 students, and the total amount awarded was $6,395. The Emergency Aid Committee also
awarded $30,000 in Harvey Help Grants to students whose families were negatively impacted by the hurricane.

OTHER JAVELINA CARE PROGRAMS
JAVELINA SUPERVISED INDEPENDENT LIVING: In summer 2018, Texas A&M University-Kingsville became one of the first
universities in the nation to partner with the Department of Family Protective Services (DFPS) through an interagency agreement
signed by DFPS and the Texas A&M University System. Under this agreement, students who have aged out of foster care receive the
following benefits: free, year-round housing in campus residence halls; free meal plans; monthly stipends for cell phone and hygiene
products; and assignment of a campus success coach who works with the student to provide transitional, social, financial, and
vocational support. The university is paid by DFPS in the form of a daily rate reimbursement.
JAVELINA CARE PANTRY: Texas A&M University-Kingsville has a dedicated food and hygiene product pantry which is available to
students and employees. Products range from non-perishable food items to hygiene products to laundry detergent and diapers. All
products in the pantry are donated by university employees and/or community members.
PROFESSIONAL “DRESS FOR SUCCESS” CLOTHING CLOSET: Located in the Javelina CARE Pantry and operated in partnership with
the TAMUK Office of Career Services, the Clothing Closet provides professional clothing, shoes, and accessories for students to use
when attending career fairs, interviewing for jobs, or beginning internships or employment. New clothing items are purchased with
funds donated by Chancellor Sharp, President Tallant, and community members, and some gently used professional clothing items are
donated by professionals on campus or in the community.
SCHOOL SUPPLY CLOSET: Located in the Jernigan Library and stocked with generous donations from employees, the School Supply
Closet began in fall 2017 shortly after Hurricane Harvey. The Division of Student Success began a school supply drive in hopes of
providing school supplies for local schools; however, there were so many donations being received that they made the decision to
begin their own closet for our university students. The most requested items are Scantrons, Blue Books, and highlighters.

CONTACT INFORMATION:
Kirsten Compary, AVP for Student Affairs and Dean of Students
PHONE:
EMAIL:
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361-593-3606
Kirsten.compary@tamuk.edu

TEXAS STATE UNIVERSITY
EMERGENCY AID AT TEXAS STATE UNIVERSITY – As an area of the Dean of Students Office at Texas State University, Student
Emergency Services collaborates with individuals and offices within the university and the community to assist students when an
emergency causes an unforeseen cost that may jeopardized their academic career. Students must be currently enrolled, or were
enrolled in the spring semester if it is during the summer, and they must provide documentation of the cause of the unforeseen cost to
be eligible for emergency funding. Emergency aid up to $500 is provided to students once during their time at Texas State University
(Texas State) in most situations; however, requests are reviewed on a case-by-case basis. For example, students may be eligible for
additional emergency aid and may not be required to provide documentation when impacted by a natural disaster.
The emergency aid provided by the Dean of Students Office at Texas State University may be in the form of grants or loans. Student
Emergency Services collaborates with the Office of Financial Aid and Scholarships and Student Business Services at University (Texas
State) to issue emergency grants for students. Student Business Services at Texas State issues emergency loans to students from the
Dean of Students Office through a request from Student Emergency Services personnel. While students must sign promissory notes
and emergency loans must be paid back, no interest rates or fees are required to be paid by students who borrow money to help them
overcome an unforeseen cost. Many times, students may use their financial aid disbursed the next semester to pay back the
emergency loan. Both types of emergency funding are typically issued to students within three business days.
Since Texas State University began participating in the Emergency Aid Network, Student Emergency Services in the Dean of Students
Office assisted students impacted by two community-wide emergencies. Additionally, Student Emergency Services received tremendous
generosity from the community to help area staff assist students. The 2017-2018 year began with Hurricane Harvey impacting many
of our students who are from the Houston area. A total of $68,623 in emergency aid was provided to 126 students in 2017/2018.
This is comparable to 2015-2016 when two storms caused major flooding around Texas State’s San Marcos campus in May 2015
and October 2015. During FY16, a total of $40,773 in emergency aid was given to 103 students.
The emergency aid for students impacted by Hurricane Harvey were from Texas State’s Fall 2017 Step Up for State crowdfunding
campaign that raised a total of $37,840.33 in donations, including $36,366.33 from 412 individuals. The crowdfunding donations
allowed the Student Emergency Fund to become endowed, creating a more sustainable source of emergency aid at Texas State.
During Spring 2018, a gift of $27,000 from a single donor established the Bobbye Watts Student Emergency Services Endowed
Scholarship for students who are challenged with chronic medical conditions.
The 2017-2018 year ended with an apartment complex fire on July 20, 2018 that impacted over 100 students. Student Emergency
Services has assisted 63 students, with a total of $43,282 in emergency aid by August 24. Within one month of launching a
crowdfunding campaign, the community donated over $100,000 to assist the students impacted by the fire.

CONTACT INFORMATION:
Kathryn Weiser, Assistant Dean of Students
PHONE:
EMAIL:

512-245-2124
dosoffice@txstate.edu
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UNIVERSITY OF TEXAS AT EL PASO
EMERGENCY AID HIGHLIGHTS
PAYDIRT LOAN – In the spring of 2016, The University of Texas at El Paso (UTEP) launched the Paydirt Loan program to assist
students with Emergency Aid (EA). Funded by the generous contributions of two private donors, UTEP’s EA Program has $150,000
available to assist students with any type of emergency situation that would otherwise negatively affect their continued enrollment.
At UTEP, we know that “life happens.” Sometimes, students face a variety of financial challenges or unexpected situations like car
repairs, not enough money to pay for rent, daycare expenses, or loss of a job. The Paydirt Loan is a short-term loan available to
enrolled students with a maximum borrowed amount of $500. A fully automated application process allows students to quickly receive
the emergency funds. This non-interest-bearing loan does require a $10, non-refundable processing fee. Student borrowers are
responsible for complete repayment of the loan in full within 90 days. The loan is intended to be used for unforeseen situations, not
for tuition and fees.
The university believes that any emergency expressed by a student is a genuine emergency. As such, under normal conditions, we
do not ask for extremely detailed information of the situation to validate the emergency. During the past two years, our Paydirt Loan
application records indicate that the students’ requests for emergency aid are primarily utilized for paying necessities, such as, rent,
utility bills, food, and transportation/car repairs.
Since its establishment, the Paydirt Loan has provided assistance to approximately 180 students. Our data indicate that 81 percent of
students who received this loan repay the loan within the 90-day timeframe. In addition, 20 percent of students are repeat borrowers,
which reinforces the need to have this kind of funding available to students.

OTHER HIGHLIGHTS:
Several other emergency aid initiatives have been launched at UTEP over the past year.
• A recent $94,000 private donation to UTEP’s Food Pantry has resulted in an increase in student-staffing and a relocation of the
operation to a larger, more easily accessible campus location.
• UTEP’s financial literacy program will partner with Trellis Company in 2018 to promulgate a series of online modules that
focus on managing credit card debt, loan repayment, and personal budgeting.
• An innovative academic advising, financial aid, and social work internship program was launched in 2017 to provide
comprehensive and holistic support to students facing a financial emergency.
• The Division of Student Affairs offered a highly successful professional development series in 2017-18. This year’s theme
centered around Sara Goldrick-Rab’s book, Paying the Price: College Costs, Financial Aid and the Betrayal of the American
Dream. Meeting six times over six months, all 70 professional leadership staff members in Student Affairs participated in
dialogue and reflection centered around the delivery of financial aid and the impact the growing cost of higher education has
on UTEP’s student population.

CONTACT INFORMATION:
Gladys Chairez, Director- Customer Service/ Financial Literacy Office of Student Financial Aid
PHONE:
EMAIL:
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915-747-7315
gchairez@utep.edu

UNIVERSITY OF HOUSTON
For more than 30 years, the University of Houston (UH) has been dedicated to providing emergency aid to students to facilitate their
enrollment and persistence in college. In 2016, the University of Houston served as a beta test campus for the Beyond Financial Aid
self-assessment instrument through a partnership with Lumina Foundation. Through a needs assessment and environmental scan, which
included a review of the services available to students as well as any education, material, and social services needs known to exist or
potentially exist that serve to prevent graduation, UH was able to determine the following: how the university can identify students in
need of extra assistance; ways to quantify need; resources, services, and university initiatives already available to students; identification
of entry points where student needs appear; cost effectiveness of various interventions; and university barriers to student success.
Our current efforts that were shaped by these findings and created a new way of looking at existing processes and resources are:
URBAN EXPERIENCE PROGRAM – One of the goals of the Urban Experience Program (UEP) is to help any and all students with their
financial and academic challenges by providing a wide range of streamlined services designed in response to students’ needs. These
needs can include grants, mentoring, internships, volunteer opportunities, jobs with UEP, off-campus college work-study opportunities,
financial empowerment seminars, and more. More importantly, students who are homeless, face food insecurity, or need help paying for
living expenses are often referred to the Urban Experience Program for immediate needs that are supported through UEP’s many commu
nity partnerships with food banks and foster care organizations.
COUGAR EMERGENCY FUND (HURRICANE HARVEY) – The Cougar Emergency Fund is a grant administered through the Division
of Student Affairs and Enrollment Services (DSAES), established through the generous gifts of alumni and friends of the University of
Houston. It provides current students with assistance when an extraordinary need is identified, or students find themselves dealing with a
personal or family emergency which creates uncertainty in being able to meet the costs associated with attending school. After the wake
of Hurricane Harvey, the Cougar Emergency Fund was deployed to assist students with hurricane-related loss.
UH LGBTQ ALUMNI ASSOCIATION EMERGENCY CRISIS FUND – Students who are having short-term financial difficulty related to their
sexual orientation or gender identity can apply for crisis funds. This aid is intended to help students maintain or improve their academic
standing. Grants are awarded once per semester and do not have to be repaid.
FINANCIAL LITERACY – Through the use of financial literacy counseling, we are able to help students plan for financial emergencies,
including how to navigate personal emergencies and ways to save for unplanned expenses. When students encounter an emergency, we
are able to refer students for the immediate needs and then follow up with a preventative plan.

CONTACT INFORMATION:
Lorianna Mapps, Executive Director, Integrated Enrollment Services
PHONE:
EMAIL:

713-743-9659
lmapps@uh.edu
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UNIVERSITY OF NORTH TEXAS
Although the University of North Texas (UNT) offered emergency aid programs prior to our involvement in the state-wide Emergency
Aid Network, our involvement has reaffirmed the importance of these programs toward student success and connected us to
additional grant opportunities to support Hurricane Harvey victims.
Our overarching emergency aid program is our Student Emergency Fund managed by the Dean of Students Office. The fund was
created through donations and university support in order to offer students facing catastrophic circumstances with immediate
assistance. The funds can be used for textbooks, travel expenses, supplies, personal items, and other expenses that pose an
immediate threat to a student’s enrollment. While the fund cannot be used for tuition, fees, or payment to UNT, other aid programs
on campus can supplement these needs.

OTHER UNT AID PROGRAMS
• Payment Deferments and Waivers. Understanding the transition to a college campus can be costly; payment deferments and
waivers are offered for housing deposits and orientation registration fees. If financial aid cannot cover the fees, external
sponsorships are utilized to remove the burden for students.
• Veteran Emergency Scholarships. Offered to eliminate barriers to completion and reduce stop outs for veterans with financial
need. Scholarships often cover transportation, housing, and medical expenses. It was created through donations solicited by
our Advancement office.
• Student Money Management Loan Programs. Created through donations and institutional allocations as alternative funding
resources for eligible students. Loans address unanticipated and emergency expenses related to cost of attendance that
impact access, retention, and graduation.
• Food Pantry and Food Vouchers. Designed to address the food insecurity among our students, the food pantry and food
vouchers provide accessible food on campus to UNT students. The Food Pantry is stocked through donations from students,
faculty, staff, and community partners, and vouchers are funded through donations.

CONTACT INFORMATION:
Melissa McGuire, Ph.D., Assistant Vice President for Student Affairs
PHONE:
EMAIL:
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940-565-2166
melissa.mcguire@unt.edu

CONSIDERATIONS
FOR LEADERSHIP
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5: CONSIDERATIONS FOR LEADERSHIP
The Texas higher education plan, 60x30TX, seeks to increase student success through the combined expertise and resources of many
stakeholders. Given that socioeconomic status is the biggest predictor of educational attainment, emergency aid, which directs small
amounts of money to students who are struggling to pay for an unanticipated financial emergency, can be a particularly powerful tool
to help students stay on track to graduate and achieve their academic and career goals. Below are some suggestions for institutional
leaders to consider with respect to emergency aid programs on, or coordinated with, their campuses.
• Consider adding an emergency aid program and sustainable funding to the institution’s strategic planning process. Work with
your internal advancement specialist to identify and cultivate potential donors and funding opportunities. Consider forming
partnerships with community-based organizations, developing a public giving campaign, creating Board of Regents/Trustees
Grants, or advocating for a state-funded matching grant program.
• Evaluate whether state laws, administrative rules, or institutional policies or procedures place unnecessary limitations on
emergency aid programs and address these accordingly. For small amounts of money (e.g., less than $100), consider doing
away with institutional policies or procedures that prohibit a student from enrolling in classes for the next semester until all
fees are paid.
• Ensure a satisfactory administrative structure is in place to determine the underlying reason when a student withdraws from
the institution. Use this as an opportunity to determine if the underlying reason is a financial one that could be addressed by
an emergency aid grant or short-term loan from the institution.
• Simplify emergency aid program administration. Ensure consistency of program communications, policies, and procedures.
Develop an emergency aid program manual and train both faculty and staff on policies and procedures. Include information
about the program in orientation sessions for regular and adjunct faculty members, graduate teaching assistants, and staff.
• Make a deliberate effort to let your students know about the resources available to them; that is, where they can seek help
for their various needs (e.g., food, housing, day care, transportation), and how to do so. Make financial education for students
more proactive. Spend more time on what makes sense to students (e.g., budgeting). Include information about the emergency
aid program on course syllabi.
• Use data and clear analysis to determine the emergency aid program’s role in student success and degree completion, and
to determine the program’s return on investments. Analysis has revealed that for every dollar spent on emergency aid, three
dollars came back to the institution as a result of student persistence.
• Ensure that governing board members and executive leaders are made aware of the program, its policies, and its return on
investments. Include regularly scheduled updates on the board’s and executive leaders’ meeting agendas.
• Combine “touch” with “tech” by using technology for the first mode of contact with students and for early alerts, but also
retain the human touch though developing a caring staff, faculty, and student mentors to cultivate a campus culture that says,
“we care about our students’ needs.” Include standards in employees’ performance evaluations.
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6: APPENDIX A –
EMERGENCY AID PROGRAMS IN TEXAS / SURVEY QUESTIONS
EMERGENCY AID IN TEXAS SURVEY
Introduction
The Texas Higher Education Coordinating Board received a grant from the Bill & Melinda Gates Foundation to identify strategies that
help promote policies and practices for effective emergency aid and financial literacy in Texas. This survey, which was adapted from a
national survey conducted by the Student Affairs Administrators in Higher Education (NASPA), is part of a landscape analysis to learn
about current emergency aid programs, policies, and practices at higher education institutions in our state. For the purposes of this
survey, emergency aid includes one-time grants, scholarships, loans, waivers and/or deferments of less than $1,500, as well as
non-monetary supports such as vouchers, food pantries, housing assistance, and transportation assistance provided to students that
have self-identified as experiencing an emergency.
In the pages that follow, you will be asked a series of questions covering several dimensions of emergency aid, including:
• Types of programs offered campus-wide
• Effectiveness of current programs available
• Program administration and communication
• Identification of students in need
• Program funding
• Data, technology, and tools used throughout the emergency aid process.
This survey should take approximately 40 minutes or less to complete, depending on answers. If at any point while taking the survey
you need to pause, simply complete the page you are on, advance to the next page of questions, and close your Internet browser. We
encourage this practice if you need to consult with colleagues to provide responses to survey items. To save and continue work at a
later time, scroll to the bottom of the page and click the “Save and Continue” or “Save and Go Back” button. When reviewing items,
do not go back to the very beginning of the survey. Doing so will cause Qualtrics to “reset” the survey, and all previous responses will
be erased.
When you are ready to resume taking the survey, use the link originally provided to go to the point where you paused. However, you
must have cookies enabled and use the same computer when you return to the survey. You can also download the attached PDF of the
survey to collect responses from colleagues in advance, if necessary.
Thank you for your participation in this important project. If you have any questions or concerns while taking the survey, please contact
Program Coordinator Monique Lee at Monique.Lee@thecb.state.tx.us or call 512-427-6584.
Special thanks to NASPA for sharing their 2016 survey instrument on emergency aid with us. Their generosity is greatly appreciated.
This survey was adapted with permission from the Emergency Aid Programs Survey by National Association of Student Personnel
Administrators (NASPA). For permission to use the Texas Emergency Aid Programs Survey, please contact Heather Marsh, Texas
Higher Education Foundation Executive Director at Heather.Marsh@thecb.state.tx.us
For additional information, please visit www.60x30TX.com/EAPrograms.
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SECTION I – OVERVIEW OF EMERGENCY AID
For the purposes of this survey, emergency aid includes one-time grants, scholarships, loans, waivers and/or deferments of less than
$1,500, as well as non-monetary supports such as vouchers, food pantries, housing assistance, and transportation assistance provided
to students that have self-identified as experiencing an emergency. Please note (for financial aid staff), this survey is not meant to
focus on situations where a student’s financial aid was adjusted due to an appeal or a professional judgment decision made by the
Office of Financial Aid.
1. Does your institution have an emergency aid program or is your institution planning for such a program?
Yes, we have a program
No, but we are planning (Skip to Sect VII)
No, but we are interested in planning (Skip to Sect VII)
No, we are not interested (Skip to Sect VII)
1a. Please provide the name(s) of your emergency aid program(s).
2. What are your institution’s formal guidelines to determine what constitutes emergency aid?
(Text box)_
Not clearly defined
I don’t know
3. If you have documentation that includes your institution’s formal guidelines on emergency aid or unexpected
financial crisis, please upload it here
4. Approximately how long has your institution’s oldest (if more than one) emergency aid program been established?
Less than 1 year
1 to 2 years
3 to 5 years
More than 5 years
I don’t know
5. To what extent did the following objectives influence the development of your institution’s emergency aid program?
(If you are not entering text in the boxes marked other, please select I don’t know as the choice.)
NOT AT ALL

VERY LITTLE

SOMEWHAT

TO A GREAT
EXTENT

I DON’T
KNOW

Eliminating barriers to student completion
Improving persistence by preventing immediate dropouts
due to emergencies situations
Removing financial holds for students who have
exhausted all other aid and are in position to graduate
Addressing emergencies from a humanitarian perspective
Other:
Other:
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6. Is your institution currently assisting all students who request emergency aid?
Yes (Skip to Q8)
No, because
I don’t know
7. How often is a student denied emergency aid because of institutional resource constraints?
Frequently
Seldom
Never
I don’t know

8. Which of the following are barriers to serving a greater number of students needing emergency aid?
(Please select all that apply.)
Lack of clear ownership for administering the program
Lack of coordination between departments
Lack of financial resources
Limited personnel
Lack of communication about the program
Available aid programs that do not align with the need
(e.g., we have a short-term loan program but not an emergency grant option)
Cumbersome process to apply for emergency aid
Limits of existing financial aid packages
Regulatory constraints
Other: _____________________________________________________________________________________
None of these (Skip to Q10)

9. From the barriers to serving a greater number of students that were selected previously, please choose your top three
and rank them in order of difficulty to overcome, with the most difficult being number one. Press and hold your mouse
on any barrier, and drag it up or down to change its rank.
Lack of clear ownership for administering the program
Lack of coordination between departments
Lack of financial resources
Limited personnel
Lack of communication about the program
Available aid programs that do not align with the need
(e.g., we have a short- term loan program but not an emergency grant option)
Cumbersome process to apply for emergency aid
Limits of existing financial aid packages
Regulatory constraints
Other: _____________________________________________________________________________________
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SECTION II – EMERGENCY AID PROGRAM DETAILS
10. Are the following types of emergency aid offered at your institution?
(If “Yes” is not selected for any of the statements above, skip to Q13, skip Q11, Q12, Q16-22)
TYPE OF EMERGENCY AID

PROGRAM OFFERED

Grants– Emergency aid provided to students with or without criteria related to academic standing or
likelihood to graduate from or persist at the institution that are usually less than $1,500

Yes
No
I don’t know

Scholarships – Emergency aid provided to students with or without criteria related to academic
standing or likelihood to graduate from or persist at the institution that are usually less than $1,500

Yes
No
I don’t know

Emergency Loans – Short-term loans

Yes
No
I don’t know

Waivers and/or Deferments – A waiver allows for all or a portion of a student’s tuition and/or fees
not to be paid. Deferment is a postponement of payment for a designated period of time.

Yes
No
I don’t know

Vouchers – Vouchers that help students purchase course-related materials, food, or other essentials
directly from the institution bookstore or dining hall or that help students purchase transportation
passes. This does not include financial aid book vouchers

Yes

Food Pantry – Access to food on campus in response to concerns of food insecurity among students

Yes

No
I don’t know
No
I don’t know

10a. Please provide the type of emergency aid grants offered at your institution? (Please select all that apply.)
Please note, restricted refers to whether or not the student is required to meet certain criteria in order to
receive the funding.
TYPE OF EMERGENCY AID
GRANTS

Persistence

••

RESTRICTED

Yes
No

Completion

••

Yes
No

Student Fund

••

Yes
No

Other:

••

Yes
No
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10b. Please provide the type of emergency aid scholarships offered at your institution? (Please select all that apply.)
Please note, restricted refers to whether or not the student is required to meet certain criteria in order to
receive the funding.
TYPE OF EMERGENCY AID
GRANTS

Persistence

••

RESTRICTED

Yes
No

Completion

••

Yes
No

Student Fund

••

Yes
No

Other:

••

Yes
No

10c. Please provide the type of emergency aid loans offered at your institution? (Please select all that apply.)
Please note, restricted refers to whether or not the student is required to meet certain criteria in order to
receive the funding.
TYPE OF EMERGENCY AID
GRANTS

Financial aid advance

••

RESTRICTED

Yes
No

30-day

••

Yes
No

60-day

••

Yes
No

Other:

••

Yes
No

10d. Please provide the type of emergency aid waivers and/or deferments offered at your institution?
(Please select all that apply.) Please note, restricted refers to whether or not the student is required to meet certain
criteria in order to receive the funding.
TYPE OF EMERGENCY AID
GRANTS

Tuition waivers

••

RESTRICTED

Yes
No

Tuition deferment

••

Yes
No

Fee waivers

••

Yes
No

Fee deferments

••

Yes
No
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10e. Please provide the type of emergency aid vouchers offered at your institution? (Please select all that apply.)
Please note, restricted refers to whether or not the student is required to meet certain criteria in order to receive
the funding.
TYPE OF EMERGENCY AID
GRANTS

Course-related materials

••

RESTRICTED

Yes
No

Dining

••

Yes
No

Other:

••

Yes
No

10f. Please provide the type of emergency aid food pantry offered at your institution? (Please select all that apply.)
Please note, restricted refers to whether or not the student is required to meet certain criteria in order to receive
the funding.
TYPE OF EMERGENCY AID
GRANTS

Open-access

••

RESTRICTED

Yes
No

Pre-Bagged

••

Yes
No

11. For each type of emergency aid offered at your institution, please indicate the following information: the approximate
number of students served annually; the department that is primarily responsible for managing the program; and the
approximate annual budget. If you are unsure, please consult with the appropriate department or assigned staff to
answer this question.
TYPE OF EMERGENCY AID

APPROXIMATE NUMBER OF
STUDENTS SERVED ANNUALLY

DEPARTMENT PRIMARILY
RESPONSIBLE FOR PROGRAM
MANAGEMENT

APPROXIMATE ANNUAL BUDGET
FOR THIS TYPE OF AID (ENTER

Grants

Less than 50
50 – 99
100 – 199
200 – 299
300 – 399
400 – 499
500 – 999
1000 -1500

Student Affairs
President/Chancellor’s Office
Academic Affairs
Financial Aid
Development
Alumni Relations
Other:

$:___________________

Scholoarships

Same as above

Same as above

Same as above

Student Fund (e.g., Student
Emergency Fund)

Same as above

Same as above

Same as above

Emergency loans

Same as above

Same as above

Same as above

Waivers and/or Deferments

Same as above

Same as above

Same as above

Vouchers

Same as above

Same as above

Same as above

Food pantry

Same as above

Same as above

Same as above

APPROXIMATE DOLLAR AMOUNT
WITHOUT DOLLAR SIGN OR COMMA.)
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12. Are the awards that students receive in each of the categories listed below varied amounts depending on the student’s
unique situation or are the awards standard amounts? What is the average amount of emergency aid distributed per
student per academic year?
AMOUNT AWARD IS…

Grants

AVERAGE AID AMOUNT
DISTRIBUTED PER STUDENT

Varied
Standard

Less than $100
$100 - $499
$500 - $999
$1,000 - $1,500

Scholarships

Same as above

Same as above

Student Fund

Same as above

Same as above

Emergency Loans

Same as above

Same as above

Waivers and/or Deferments

Same as above

Same as above

Vouchers

Same as above

Same as above

SECTION III – STUDENT IDENTIFICATION

13. Does your institution use data to proactively identify students who might benefit from emergency aid?
Yes
No (Skip to Q15)
I don’t know (Skip to Q16)
14. What information is used to proactively identify students who might benefit from emergency aid?
(Please select all that apply.)
Academic status/grades
Student engagement data
Financial aid reports
Bursar/student accounts information
Dining plan participation
Other: _____________________________________________________________________________________
I don’t know

15. Select the factors below that prevent your institution from using data to proactively identify students who may benefit
from emergency aid. (Please select all that apply.)
It is not clear what data are relevant
Too many students qualify as potential recipients of emergency aid
We do not collect the data that are needed
We do not have the capacity to analyze data for that purpose
We are not comfortable using data to target students
Our institution does not analyze such data due to concerns about students’ privacy
Other: _____________________________________________________________________________________
I don’t know why my institution does not use data to identify students
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16. For each type of emergency aid at your institution that is listed, are students required to complete an application?
Also, what is the typical processing time for emergency aid funds to be distributed?
TYPE OF AID

Unrestricted Persistence Grants/Scholarships

APPLICATION REQUIRED

TYPICAL PROCESSING TIME

Yes

1 – 2 days

No

3 – 4 days
5 – 6 days
1 week or more

Restricted Persistence Grants/Scholarships

Same as above

Same as above

Unrestricted Completion Grants/Scholarships

Same as above

Same as above

Restricted Completion Grants/Scholarships

Same as above

Same as above

Student Fund

Same as above

Same as above

Emergency Loans

Same as above

Same as above

Waivers and/or Deferments

Same as above

Same as above

Vouchers

Same as above

Same as above

17. Does your institution collect information on the application on how funds will be used? If yes, is the emergency aid
requested more to cover cost of living expenses (e.g., rent, utilities, clothes, food, etc.) or to cover educational costs
(e.g., tuition, fees, course-related materials), or about the same for both?
TYPE OF AID

APPLICATION REQUIRED

TYPICAL PROCESSING TIME

Unrestricted Persistence Grants/Scholarships
Restricted Persistence Grants/Scholarships
Unrestricted Completion Grants/Scholarships
Restricted Completion Grants/Scholarships
Student Fund
Emergency Loans
Waivers and/or Deferments
Vouchers
18. Please provide some examples of how students use the emergency aid funds provided through unrestricted
grants/scholarships (e.g., car maintenance, child care, rent, utilities, etc.).
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
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19. What needs may the emergency aid funds provided through restricted grants/scholarships be used to cover?
(Please select all that apply.)
Required textbooks and/or other course-related materials
Transportation costs
Food costs
Clothing costs
Housing costs
Childcare costs
Medical costs
Other: _____________________________________________________________________________________
20. Is the completion grant or scholarship restricted to a student’s last semester before expected graduation?
Yes
No

21. What is the typical process for the waiver or deferment to be applied to the student’s balance?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
22. For each type of emergency aid at your institution, which communication channels are used to inform students about
emergency aid opportunities? (Please select all that apply.)
TYPE OF AID

COMMUNICATION

Institution
Website
Grants/
Scholarships
Student
Fund
Emergency
Loans
Waivers
and/or
Deferments
Vouchers
Food Pantry
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Institution
Newspaper

Student
Orientation
Meetings

Mass
Direct
Communication Communication
to All Students
to Certain
(email, text,
Student
robo calls)
Populations Word of Mouth

Social Media

I Do Not Know

23. Please rate the level of collaboration by each of the departments below in support of emergency aid at your
institution. (If you are not entering text in the box marked other, please select Not Involved as the choice.)
Student Affairs or Services

High

Moderate

Low

Not involved

Financial Aid and Scholarships

High

Moderate

Low

Not involved

Enrollment Services and Admissions

High

Moderate

Low

Not involved

Faculty

High

Moderate

Low

Not involved

Staff

High

Moderate

Low

Not involved

Other:

High

Moderate

Low

Not involved

24. For each action listed below, please choose to what extent faculty are involved in the process of providing
emergency aid. (If you are not entering text in the box marked other, please select Never as the choice.)
Refer students to aid programs

Frequently

Seldom

Never

Mentor students that have received aid

Frequently

Seldom

Never

Communicate with offices that administer aid

Frequently

Seldom

Never

Provide aid

Frequently

Seldom

Never

Other:

Frequently

Seldom

Never

25. For each action listed below, please choose to what extent staff are involved in the process of providing emergency
aid at your institution. (If you are not entering text in the box marked other, please select Never as the choice.)
Refer students to aid programs

Frequently

Seldom

Never

Mentor students that have received aid

Frequently

Seldom

Never

Communicate with offices that administer aid

Frequently

Seldom

Never

Provide aid

Frequently

Seldom

Never

Other:

Frequently

Seldom

Never

SECTION IV – FUNDING

26. Please estimate the percentage of funds used to support the emergency aid program(s) at your institution:

Operating Budget

%

Internal (e.g., university foundation, individual donors, campus fundraisers, student senate)

%

External (e.g., alumni association, vendors , such as food services, nonprofit, Greek or Parental organizations)

%

Federal (e.g., federal government assistance programs, grants)

%

State (e.g., state government assistance programs, grants)

%

Other: (Please specify)

%

SECTION V – REFERRALS

27. Does your institution follow up with students after they receive some form of emergency aid to address the students’
current needs?
Yes
No
I don’t know
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28. Does your institution offer on campus, refer to external resources, or both offer and refer to external resources, any of
the following services? (If you are not entering text in the box marked other, please select I Don’t Know as the choice.)
HOW ARE STUDENTS REFERRED TO THESE SERVICES?

Financial literacy courses

Offer on campus
Refer to external resources
Both offer and refer
Not available
I don’t know

Financial literacy counseling

Same as above

Financial Aid counseling

Same as above

Food assistance programs

Same as above

Homelessness services

Same as above

Legal advice

Same as above

Tax preparation

Same as above

Case management (e.g., assigned manager to address the
students’ current needs and provide ongoing support)

Same as above

Personal counseling

Same as above

Other:

Same as above

29. Which of the following are barriers to coordinating additional support services for students?
(Please select all that apply.)
Unclear process for providing additional support
Low student participation
Inadequate capacity (i.e., financial, staff, or otherwise)
Some students are unreceptive to additional support
Some students have maximized all funding options
Regulatory constraints
Other: _____________________________________________________________________________________
We do not have barriers at my institution

SECTION VI – DATA, TECHNOLOGY, AND TOOLS

30. Does your institution maintain a record of students who receive emergency aid and the specific types of
emergency aid that the student received?
Institution maintains record of students receiving aid
Institution maintains record of type of aid
Both
Neither(Skip to Q32)
I don’t know (Skip to Q32)
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31. What mechanism(s) are used to track students who receive emergency aid? (Please select all that apply.)
Student Information System (e.g., PeopleSoft, Banner)
Financial Aid System
Retention System (e.g., early alert system, academic advisor management software)
Student Customer Relationship Management System
Individual spreadsheets and/or separate files maintained by various departments
Other: _____________________________________________________________________________________
I don’t know

32. Does your institution use tools or resources that meet the following objectives?
YES

NO

I DON’T
KNOW

NAME AND DESCRIPTION OF
TOOLS OR RESOURCES

Tracking students who receive emergency aid

Open Ended

Collecting data about students who receive emergency
aid

Open Ended

Analyzing data about students who receive emergency
aid

Open Ended

Increasing awareness about emergency aid

Open Ended

Automating the distribution of emergency aid

Open Ended

Case management

Open Ended

33. Has any of your research using emergency aid at your institution shown positive outcomes on
student persistence or completion?
Yes
No
No research completed
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SECTION VII - PERMISSIONS

34. Which of the following statements best describes your involvement in your institution’s emergency aid program?
I am primarily responsible
I am involved, but not primarily responsible*

35. What is the title and contact information of the primarily responsible person for the emergency aid program at
your institution?
Name __________________________________________________________________________________
Title ____________________________________________________________________________________
Email ___________________________________________________________________________________
Phone __________________________________________________________________________________

36. May we quote your response? Published comments will only include attribution of the title of the respondent or the
institution (e.g., “Vice President for Student Affairs”, “Director of Financial Aid” or “University of …”), not both.
No personal or identifiable information will be included.
Yes, you have my permission to quote responses without personal or identifiable information included.
No, I do not want my responses quoted at all.

37. May we contact you with follow-up questions, such as your experience with emergency aid or possible
recommendations of exemplar programs?
Yes, contact information: __________________________________________________________________
No

38. Please let us know your thoughts on any of the issues covered in this survey.
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
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SECTION VIII – RESPONDENT INFORMATION
Demographic information is used only to classify the survey responses. No individual-level data will be released.

39. What best describes your title at your institution?
Vice President of Student Affairs
Vice President of Development
Vice President of Enrollment Management
Dean of Students
Dean of Student Services
Director of Financial Aid
Director of Student Services
Provost
Other: _____________________________________________________________________________________
Any other answer but “other”, skip to Q41

40. What best describes your functional area at your institution?
Student Affairs
Enrollment Management
Admissions
Development
Financial Aid
Institutional Research
Academic Program / Department (Please specify:)
Other: _____________________________________________________________________________________

41. For how many years have you been employed at your current institution? For how many years have you been in your
current position?
NUMBER OF YEARS IN CURRENT POSITION

NUMBER OF YEARS AT CURRENT INSTITUTION

Less than 1

Less than 1

1 to 3

1 to 3

4 to 5

4 to 5

6 to 9

6 to 9

10 to 15

10 to 15

16 to 20

16 to 20

More than 20

More than 20
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42. Please provide the following contact information for the person completing this survey.
Name __________________________________________________________________________________
Title ____________________________________________________________________________________
Email ___________________________________________________________________________________
Phone __________________________________________________________________________________

CONCLUSION
If you would like to check your entries prior to submitting your survey, please do so now using the “Previous page” button. When
reviewing items, do not go back to the very beginning of the survey. Doing so will cause Qualtrics to “reset” the survey, and all
previous responses will be erased. If you are ready to submit your survey, click the “Submit” button.

END OF SURVEY MESSAGE
Thank you for completing the Texas Higher Education Coordinating Board Emergency Aid in Texas Survey, which is supported by the
Bill & Melinda Gates Foundation. Your answers have been submitted. We appreciate you taking the time to contribute to this
important research.

This survey was adapted with permission from the Emergency Aid Programs Survey by National Association of Student
Personnel Administrators (NASPA). For permission to use the Texas Emergency Aid Programs Survey, please contact
Heather Marsh, Texas Higher Education Foundation Executive Director at Heather.Marsh@thecb.state.tx.us
For additional information, please visit www.60x30TX.com/EAPrograms.
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APPENDIX B:
RESOURCES
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7: APPENDIX B – RESOURCES
EMERGENCY AID NETWORK MEMBERS AND CONTACT INFORMATION

92

INSTITUTION

FIRST NAME

LAST NAME

TITLE

EMAIL

Alamo Colleges District - Palo Alto College
Alamo Colleges District - Palo Alto College
Alamo Colleges District - Palo Alto College
Alamo Colleges District - Palo Alto College
Amarillo College

Katherine
Yvonne
Delilah
Kiana
Cara

Doss
Forey
Marquez
Pina
Crowley

kbeaumont@alamo.edu
yforey@alamo.edu
Dmarquez1@alamo.edu
kpina17@alamo.edu
cjcrowley@actx.edu

Amarillo College
Amarillo College
Amarillo College
Angelo State University

Bob
Jordan
Kelly
Javier

Austin
Herrera
Prater
Flores

Angelo State University
Angelo State University
Angelo State University

Martha
Mary
Michelle

Cox
Escobar
Norris

Angelo State University

Jeff

Sefcik

Laredo College
Laredo College
Laredo College
Laredo College

Daniel
Adriana
Andrea
Adriana

Yarritu
Craddock
Lopez
Marin

McLennan Community College

Lisa

Elliott

McLennan Community College

Shelley

Cotten

McLennan Community College
McLennan Community College
Texas A&M University-Kingsville

Brandon
Lauren
Terisa

Hoye
Murphree
Riley

Texas A&M University-Kingsville

Kirsten

Compary

Texas A&M University-Kingsville

Tom

Martin

Texas A&M University-Kingsville

Carlos

Martinez

Texas A&M University-Kingsville
Texas State University

Saundra
Dede

Silva
Gonzales

Texas State University
Texas State University

Cynthia
Glynis

Castillo
Christine

Texas State University
The University of Texas at El Paso
The University of Texas at El Paso

Kathy
Gary
Gladys

Weiser
Edens
Chairez

The University of Texas at El Paso

Heidi

Granger

The University of Texas at El Paso
University of Houston

Heather
Lorianna

Smith
Mapps

University of Houston

Raven

Jones

University of Houston
University of North Texas
University of North Texas
University of North Texas

Kamran
Melissa
Elizabeth
Paul

Riaz
McGuire
With
Goebel

University of North Texas

Maureen

McGuinness

University of North Texas

Lacey

Thompson

Dean of Student Success
Lead Financial Aid Advisor
Grant Project Director-SHARE
Financial Literacy Sr. Advisor
Vice President of Strategic
Initiatives
V.P. - Enrollment Management
Director - Social Services
Director - Financial Aid
V.P. - Student Affairs & Enrollment
Management
Bursar
Associate Director - Financial Aid
Director, Scholarship Programs
Office
Exec. Director - Enrollment
Management
Assistant Director, Financial Aid
Special Services Counselor
Director - Student Success Center
Associate Director - Student
Financial Aid
Director of Marketing &
Communications
Coordinator - Operations &
Scholarships
Success Coach
Assistant Director - Financial Aid
Sr. V.P. - Student Affairs &
University Administration
Assistant V.P. - Student Affairs &
Dean of Students
Exec. Director - University Housing
& Residence Life
Bursar & Director of Student
Accounts
Assistant Director - Financial Aid
Associate Director - Financial Aid
& Scholarships
Manager - Cash Operations
Coordinator - Student Emergency
Services
Assistant Dean of Students
V.P. - Student Affairs
Director – Customer Service and
Financial Literacy
Assistant V.P. - Student Financial
Services
Associate V.P. - Academic Affairs
Executive Director - Integrated
Enrollment Services
Director - Urban Experience
Program
Associate Dean of Students
Assistant V.P. - Student Affairs
Vice President for Student Affairs
Director - Student Money
Management Center
Dean of Students/Assistant V.P. Student Affairs
Director of Operations Financial Aid

rcaustin@actx.edu
j0333462@actx.edu
k0151162@actx.edu
javier.flores@angelo.edu
Martha.Cox@angelo.edu
Mary.Escobar@angelo.edu
Michelle.Norris@angelo.edu
Jeff.Sefcik@angelo.edu
daniel.yarritu@laredo.edu
adriana.craddock@laredo.edu
andrea.lopez@laredo.edu
amarin@laredo.edu
lelliott@mclennan.edu
scotten@mclennan.edu
bhoye@mclennan.edu
lmurphree@mclennan.edu
terisa.riley@tamuk.edu
Kirsten.compary@tamuk.edu
Katdm00@tamuk.edu
Carlos.martinez@tamuk.edu
Saundra.silva@tamuk.edu
dedegonzales@txstate.edu
cc28@txstate.edu
gc18@txstate.edu
kw10@txstate.edu
gedens@utep.edu
gchairez@utep.edu
hgranger@utep.edu
hsmith@utep.edu
lmapps@central.uh.edu
rljones@central.uh.edu
SKRiaz@central.uh.edu
Melissa.McGuire@unt.edu
elizabeth.with@unt.edu
paul.goebel@unt.edu
maureen.mcguinness@unt.edu
lacey.thompson@unt.edu

EMERGENCY AID NETWORK 2017-2018 MEETINGS AND PRESENTATION
MEETING DATE

MEETING TOPICS

COMPONENTS

June 23, 2017

Defining an Emergency

• Planning
• Flexibility
• Identifying cause

Presentation:
• DASH Emergency Grant presented by Benjamin P. Dobner, Director of Education Grantmaking at Great Lakes Higher Education Guaranty Corporation
August 18, 2017

Cross-departmental Coordination and
Administration

• Program stewardship
• Application process and documentation required
• Award distribution
• Timeliness and efficiency
• Staff/faculty training

Presentations:
• Moneythink and Financial Capability presented by Ted Gonder, CEO of Moneythink
• Student Emergency Funds presented by Jason Briseno, Associate Director of Financial Aid at Austin Community College
October 20, 2017

Cross-college Program Learning and
Sharing

• Technical – communications and distributions
• Design/innovation
• Implementation
• Administration
• Marketing and outreach
• Automation of processes and application
• Evaluation

Presentations:
• Implementation and Early Lessons from the Dreamkeepers and Angel Fund Programs presented by Evan Weissman, Senior Associate at MDRC
• Finish Line Program presented by Tracy Robinson, Director of Innovative Academic Initiatives at the University of Memphis
• Emergency Aid Rubric presented by Omari Burnside, Director of Strategic Initiatives at NASPA; and Amelia Parnell, Vice President for Research and
Policy at NASPA
• TX EA Network Rubric Overview presented by Omari Burnside, Director of Strategic Initiatives at NASPA
December 08, 2017

Diversified Advertisement and
Communication

• Modalities
• Eligibility criteria
• Limitations

Presentations:
• Readability Research and Best Practices for Emergency Communications presented by Zachary Taylor, Ph.D. Student, Higher Education,
The University of Texas at Austin
• Student Emergency Fund: Using Diversified Advertisement and Communication for Outreach presented by Beth Andre, Coordinator-Student
Emergency Services, The University of Texas at Austin
February 16, 2018

Sustainability

• Fundraising
• Foundations
• Partnerships
• Federal and state funding
• Using data to leverage funding

Presentations:
• Beyond Emergency Aid: Preventing Food and Housing Insecurity presented by Sara Goldrick-Rab, Professor of Higher Education Policy & Sociology at
Temple University, and Founder of the Wisconsin HOPE Lab
• Funding Emergency Aid for Students at Tarleton State University presented by Lori Beaty, Assistant Vice President for Finance and Administration
and University Controller at Tarleton State University
• Promise Programs, Emergency Aid, and Strategies for Colleges Retention presented by Brad Hershbein, economist at the W.E. Upjohn Institute for
Employment Research
April 27, 2018

Tools and Technology

• Data tracking
• Management Information Systems
• Program effectiveness
• Support Services

Presentations:
• Three Strategies for Supporting Low-Income Students presented by Tim Renick, Ph.D., Georgia State University
• Community Partners Program presented by Sarah Fiorenza and Robert Shaw, Texas Health and Human Services
• A Prototype iPhone App for Student Success presented by Douglas A. Wilson, Southern Methodist University
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EMERGENCY AID PROGRAMS AWARD PROCESS FLOWCHART
Student Self-Identifies
as Needing EA

Is student receiving
FA or scholarships?

•

YES

NO

Process & Award
Allowable EA

NO

Can a PJ be done
to adjust budget?*

•
•

FA eligible? – If yes,
then start FAFSA process.
Support Services
Financial Literacy

Is expense
vovered under COA
(HEA, 472)?

YES

NO

Does the student
have unmet need?

Process &
Award Aid
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•
•

•

There is a tolerance/threshold for an
over-award of < $300 for all campus-based
programs. The $300 threshold is allowed
only if over-award occurs after campus-based
aid has been packaged.*

•

34 CFR 673.5(d)

YES

•
•

Process &
Award Aid

YES

Support Services
Financial Literacy

Support Services
Financial Literacy
EA =
FA =
FAFSA =
COA =
HEA =
PJ =
*=

Emergency Aid
Financial Aid
Free Application for Federal Student Aid
Cost of Attendance
Higher Education Act
Professional Judgment (FA Director)
Determined by Financial Aid Director

OVERVIEW OF THE CARNEGIE FOUNDATION ELECTIVE COMMUNITY
ENGAGEMENT CLASSIFICATION:
A Framework for Partnering with Community-Based Organizations
I. CARNEGIE FOUNDATION FOR THE ADVANCEMENT OF TEACHING
Starting in 1970, the Carnegie Foundation developed the Carnegie Classification System, which has been the leading framework for
recognizing and describing institutional diversity in U.S. higher education for the past four-and-a-half decades and has been dedicated
to the improvement of undergraduate education. The classifications are designated based on data that institutions submit to the
Integrated Postsecondary Education Data System (IPEDS). Additional information on the all-inclusive classifications can be found at
http://carnegieclassifications.iu.edu/.

II. CARNEGIE FOUNDATION ELECTIVE COMMUNITY ENGAGEMENT CLASSIFICATION
The Carnegie Foundation describes community engagement as the collaboration between institutions of higher education and their
larger communities (local, regional/state, national, global) for the mutually beneficial exchange of knowledge and resources in a
context of partnership and reciprocity. The purpose of community engagement is the partnership of college knowledge and resources
with those of the public and private sectors to enrich scholarship, research, and creative activity; enhance curriculum, teaching and
learning; prepare educated, engaged citizens; strengthen democratic values and civic responsibility; address critical societal issues;
and contribute to the public good.
The Carnegie Foundation’s Elective Community Engagement Classification is a framework for schools to use when evaluating
community engagement efforts. This classification is elective, meaning that it is based on voluntary participation by institutions.
The elective classification involves data collection and documentation of important aspects of institutional mission and identity.
Furthermore, the classification is not an award. It is an evidence-based documentation of institutional practice to be used in a process
of self-assessment, self-study, and quality improvement similar to processes used to prepare for reaffirmation by the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC).

The Community Engagement Framework includes the following four component areas:
• Campus and Community Context
• Foundational Indicators (Institutional Assessment, Institutional Communication, Faculty and Staff)
• Categories of Community Engagement (Curricular Engagement, Co-Curricular Engagement, Professional Activity and
Scholarship, Outreach and Partnerships)
• Reflection and Additional information

III. ADDITIONAL INFORMATION
There are a total of 12 schools in Texas who currently have the classification, which include institutions such as Angelo State
University, Blinn College, University of Houston—Downtown, and The University of Texas at El Paso. For additional information,
please access the following resources:
Saltmarsh, J., & Johnson, M. B. (2018). The Elective Carnegie Community Engagement Classification: Constructing a Successful Application for First-Time and Re-Classification Applicants.
Boston : Campus Compact .

Carnegie Classification Website: www.brown.edu/swearer/carnegie
Sample Application Library: www.brown.edu/swearer/sample-applications
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WHAT IS THE EMERGENCY AID ROADMAP (EA ROADMAP)?
The EA Roadmap guides campus staff on how to develop and implement an effective and efficient emergency aid (EA) program.
The Roadmap is being created on a social learning platform that provides an interactive and peer-oriented learning environment, so
individuals can learn with colleagues as they progress through exercises and instruction.

WHY SHOULD I UNDERTAKE THE EA ROADMAP?
It is estimated that approximately 3 million students leave higher education each year as a result of an expense under $1,000 (Bill &
Melinda Gates Foundation, 2016). A recent study by the Boston Consulting Group suggests that emergency aid offers great promise
in addressing this issue, demonstrating up to a 51 percent difference in retention between those who received EA and those who
did not. While more than 70 percent of colleges/universities offer some form of EA, very few have robust, coordinated programs that
make it easy for students to get support they need and stay in school. The EA Roadmap will help institutions transform their EA efforts
from a series of ad-hoc EA activities into an effective, integrated program that supports student success.

WHAT IS COVERED IN THE EA ROADMAP?
The EA Roadmap is comprised of practitioner-tested guidance on how to create an effective EA program. Teams that undertake the
Roadmap journey will:
• Generate an overview of the current state of EA on their campus
• Assess the gap between current state and an integrated program that meets institution’s goals
• Design a portfolio of work to bridge the gap
• Prototype solutions
• Work in a systemic, collaborative, and experimental way to transform the delivery of EA on their campus
The Roadmap addresses seven critical pathways to developing an effective emergency aid program:
• Communicating EA
• Effectively responding to EA requests
• Using data to develop and implement an EA program
• Employing technology to manage an EA program
• Engaging faculty
• Securing sustainable resources to fund the program
• Reviewing and revising policies to support student success
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HOW WAS THE PRACTITIONER-TESTED GUIDANCE DEVELOPED?
With funding from the Bill & Melinda Gates Foundation, Reos Partners (https://reospartners.com/) worked with institutions across
the country to generate best practices for designing an emergency aid program. Five institutions served as members of what Reos
Partners called the “Innovation Cohort” for this project: Austin Community College; Florida International University; Lorain County
Community College in Ohio; University of Washington, Seattle; and University of Washington, Tacoma. A Community of Practice,
totaling more than 100 individuals from campuses across the U.S., nonprofit organizations, and professional associations, contributed
to the project and the final products that have been integrated into the EA Roadmap. For more information about this project, named
the Emergency Aid Lab, visit https://reospartners.com/projects/emergency-aid-lab/

HOW CAN I LEARN MORE?
Contact:
Monica Pohlmann, Principal, Reos Partners | pohlmann@reospartners.com
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AGENCY MISSION
The mission of the Texas Higher Education Coordinating Board (THECB) is to provide leadership and coordination
for Texas higher education and to promote access, affordability, quality, success, and cost efﬁciency through
60x30TX, resulting in a globally competitive workforce that positions Texas as an international leader.

AGENCY VISION
The THECB will be recognized as an international leader in developing and implementing innovative higher
education policy to accomplish our mission.

AGENCY PHILOSOPHY
The THECB will promote access to and success in quality higher education across the state with the conviction
that access and success without quality is mediocrity and that quality without access and success is unacceptable.

The Coordinating Board’s core values are:
Accountability: We hold ourselves responsible for our actions and welcome every opportunity to educate
stakeholders about our policies, decisions, and aspirations.
Efﬁciency: We accomplish our work using resources in the most effective manner.
Collaboration: We develop partnerships that result in student success and a highly qualiﬁed, globally competitive workforce.
Excellence: We strive for excellence in all our endeavors.
Founded in 2001, the Texas Higher Education Foundation proudly serves as the nonproﬁt fundraising arm for the
Texas Higher Education Coordinating Board. Since 2001, the Foundation has been a leader in developing new
programs, conducting quality research, and mobilizing partnerships around the state to promote higher education
access, affordability, quality, and success. The Foundation’s founding principles of collaboration, equity, and
accountability continue to guide trustees and staff as they partner with ISDs, postsecondary institutions, businesses,
foundations, and nonproﬁt organizations to ensure the success of the state’s higher education strategic plan, 60x30TX.
The Emergency Aid Network and accompanying report were made possible in part by a generous grant from
the Bill & Melinda Gates Foundation.

The information in this publication is intended for information use and is not legal advice. The Texas Higher Education Coordinating Board does not endorse the
exhibiting organizations, any products or services offered, or any entity providing linked websites during the conference.
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TEXAS HIGHER EDUCATION FOUNDATION
1200 East Anderson Lane | Austin, Texas 78752
PHONE: 512-427-6233
EMAIL: ExecDirector@TXHigherEdFoundation.org

Please cite this report as follows: Texas Higher Education Coordinating Board. (2018).
The Texas Emergency Aid Report: Advocating for Emergency Aid Programs in
Higher Education. Austin, TX.
The Texas Higher Education Foundation is a non-profit 501(c)(3), Type I corporation
established in 2001 to support the Texas Higher Education Coordinating Board (THECB)
in raising awareness and financial support for the state’s higher education plan.
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